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Acting as a consultant, you will work on investigating a real problem faced by a hospitality organisation.
This could be the organisation you are currently working on or one that you are familiar with.

You will then write a report that critcally evaluates the strategic functional approach adopted by that
organisation towards its operations and make recommendations for improvement based on current
theory, practice and in anticipation of future industry trends.

(Report: 4000 words + 10%).
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The report has some main sections which you need to fulfil, and you should bare this in mind when

producir each section. Remember

'g your work. Before you start to write, think about what will go i

that higher marks are attained through using and critically analysing academic references, coupled

with more interpretation by the author (YOU1). You may choose to follow this suggested structure:
* Introduction:

Your introduction should clearly indicate the focus that you are intending to adopt

to answer the question set
* Main body - discuss 3-4 themes/topics

You are encouraged to incorporate and apply relevant theoretical models in your discussion,
and it is expected that strong evidence of independent reading, in particular a good range of
contemporary journal material should be incorporated into your report to support clear lines.

of argument. References should underpin lines of argument

‘The use of charts, tables and other visual material etc. is encouraged as it is evidence of your

idual research. Please be aware that if used these resources must be presented

professionally and according to the Harvard Referencing requirements.

* Synthesis and evaluation of your discussion including conclusions emerging
o Clear reasoned conclusions, which sum up the key points, answer the question set
and offer your final judgement are encouraged

*  Recommendations
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Identify a specific case study and a specific problem issue at stake to be discussed in your report.
‘The specific problem issue examples are listed below:

00000

provement and business performance practices, prin

‘The problem examples:

Poor employee performance output

Failure to meet departmental performance targets

Decreasing levels of revenue

Increasing customer complaints regarding service quality delivery

igh levels of employee turnover

Create a specific focus for your report

Provide a brief but analytical background for the report

Demonstrate understanding of key concepts.

Show relevant literature and relevant theories. At least 3 valid theories

Apply the lterature review and theories to critically analyse and evaluate service
les processes and procedures
Suggest functional and justifiable recommendations based on your evaluation





