Topic: Final Presentation - Healthcare Quality Management
Order Description
D​‌‍‍‍‌‍‍‍‍‍‌‌‍‍‍‍‌‍‌‌​emonstrate your understanding of safety event recognition and response using appropriate Quality Improvement tools. Using the attached RCA scenario of Mr. B in the Emergency Room, record a PowerPoint presentation that includes: a project plan, your stakeholders/team; your driver diagram with your SMART aim and Global aim; appropriate measure and run chart for your SMART aim (populated with data); and a Pareto chart of process failures. • Description of event reportability, orga​‌‍‍‍‌‍‍‍‍‍‌‌‍‍‍‍‌‍‌‌​nizational response to event (employee health/safety), • Using charts you’ve created, explain where you would target your earliest improvement efforts and why. • Describe any variation in your data • Describe opportunities for lean methodology, if present • Discuss how you would know when to implement your change package and plan for sustain. The attached data set and background on the data are provided for you to complete appropriate assessments and charts (as desc​‌‍‍‍‌‍‍‍‍‍‌‌‍‍‍‍‌‍‌‌​ribed above).

