Topic: The Need for a Conflict Management Policy
Order Description
T​‌‍‍‍‌‍‍‍‍‍‌‌‍‍‍‍‌‍‌‌​he assignment will draw on Harvard readings from Week 1-5 (listed in your course syllabus schedule available at the top of this Moodle page) and focuses on the topic of Conflict Management. I am primarily interested in the content of these five readings, and this assignment requires that you list them on the reference page and cite them in your article. You will be asked to synthesize the content of these five articles (and others, if you choose) into a two-page (no more than four pages) repor​‌‍‍‍‌‍‍‍‍‍‌‌‍‍‍‍‌‍‌‌​t to the president of a healthcare organization of which you are employed. It is presumed that your company does not have a conflict management policy in place. In this communique, you will try to convince this CEO that there are strong reasons and numerous best practices to draw upon for structuring a new company-wide initiative to effectively manage conflict and dispute resolution. Don’t give me the plan; create the need for the new initiative based on the five required readings. Convince ​‌‍‍‍‌‍‍‍‍‍‌‌‍‍‍‍‌‍‌‌​me.
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