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Leadership Poster Presentation  
	Dimensions 
	Criteria 
	Points 

	Background/Problem (from project plan)
	· [bookmark: _GoBack]Provides background of problem- extent, nature or severity
· Why does this need to occur
· Supported with evidence 
	10

	Aim (from project plan) 
	· Aim clearly identified
· Time specific
· Measurable
· Identifies a specific population or system 
	5

	Main Points 

	· Outline of process and recommended solution (include evidence and data) 
· Interventions /Implementations strategies (10 points)
· Measurable outcomes/ Analysis of results, as appropriate (15 points)
· If your project isn’t completed, what objective, measurable outcomes will be used to benchmark success?
· What recommendations for Adapt, adopt, abandon? (10 points)
· How will you prepare for next PDSA cycle?
	35

	Organization & Style 
	· Information is organized in a way that facilitates ease of reading/viewing.
· Imagery selected to support the message.  
	10

	Evidence Integration 
	· Meaningful evidence to support assertions
· Evidence from reputable, professional sources
	10

	Mechanics 
	· No major grammatical errors. 
· Uses professional writing standards 
	5
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