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Assignment Content
Create a 12- to 16-slide presentation, including detailed speaker notes that expand on the content on the slides, in which you do the following:



Project Organizational Structures:

Compare the three different project organizational structures.
Explain how organizational behavior in each project organizational structure might affect project performance. What is the relationship?


Teams:

Define teams and explain why organizations use teams.
Describe essential conditions for optimal team performance
Analyze the importance of creativity to teamwork.


PM Adaptation:

Explain how a project manager should adapt his or her approach to complement organizational behavior.
Assess best practices for project management conflict resolution strategies.


Format the assignment according to APA guidelines (distinct introduction, conclusion, and reference page).
