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Section A: Product / service information

	Chosen product / service
	Dropbox

	Product / service country of origin
	The United States of America


Section B: Markets information

	Classification used for understanding if a country is developed or developing (please state the name of the organisation): 

	
	Developed country
	Developing country

	Name
	Canada
	Brazil

	Political environment (elections, corruption, details on political stability…)
	· Canada has a political system whose ideals of equality and inclusivity are reflected in business.
· The political environment is stable

· Elections does not affect business environment

· Canada is the 12th least corrupt in the world


	· The bureaucratic process in Brazil is very complex for doing business
· The political environment is fairly stable

· Although elections may affect the business environment, it is fairly stable

· The corruption perception index for Brazil scores 35%


	
	Developed country
	Developing country

	Economic environment (GDP, unemployment, inflation, income per capita, etc.)
	· Rated in the top ten large economies in the world
· The GDP growing at 1.9% annually (2018)

· The unemployment rate is 5.41% by 2020
· The inflation rate by 2020 is 0.62%

· The GDP per capita is $42,080 (nominal, 2020), being ranked 17th, and $47,569
	· With a mixed economy, the economy of Brazil ranks 12th largest in the world based on nominal GDP
· It is also ranked 8th largest based on Purchasing power parity

· The rate of unemployment is 12.08%

· The rate of inflation is 3.73%

· The GDP per capita is $ 6,450, being ranked 83rd country in the world

	Social environment (e.g. religious issues (if relevant to the chosen company / brand), national culture (i.e. Hofstede’s dimensions), etc.)
	· Freedom of religion is protected by the law

· There is the embrace of multiculturalism and diversity
· The society is generally individualistic, yet community-oriented

· There are high levels of respect, informality, order and space as well as political correctness

	· The social structure contain the upper class (the elite), the Middle Class (service providers), and the lower class (poor)
· There is freedom of worship and majority about 65% are catholic and there have been some level of religious conflicts

· Diversities and multiculturalism is embraced in the Brazilian society



	Competition (current / potential competitors, market shares of current competitors)
	· The Canadian market economy is highly developed  hence very competitive and is dominated by service industry

· Communication giants like Constellation Software Inc., CGI Inc., and Open Text Corporation controls the largest shares in the market
	· The Brazilian economy has a competitiveness index of 60.9 points
· Service industry is most dynamic, though not leading 

· Mandic and True Box are the industrial giants that controls the largest shares in the Brazilian communication market

	Demand for product / service (number of consumers (current or potential), average expenditure for product / service, etc.)
	· Technology products are highly in demand in Canada
· Data science is highly demanded by the largest section of the society

· The individual’s average expenditure on these products and services $100 per month
	· The individual’s average expenditure on these products and services $20 per month
· Technological products are also on demand in Brazil

	Other issues relevant in relation to your chosen country (if applicable)
	The Canadian market is highly responsive to the technological products, and Dropbox can perform well in the market despite the intense competitiveness therein
	The ease of doing business in Brazil is fairly good and the market is very responsive to services of Dropbox


Introduction

In the world that has gone massively digital, there is lots of digital information concerning various life sectors coming from storage devices and emails, among others. Data, being the center core for the transformative era of digitization, is an excellent opportunity that Dropbox, Inc. has taken advantage of. As many files are produced, there is a growing need for storing or hosting them. The company has advanced its services across the world, and its performance is determined based on different operations environments. This study's focus is to use two other markets or nations concerning the company, Dropbox, and how its decisions on entry into these foreign markets are impacted by the environment in which the company operates. 

Dropbox, Inc. and the digital environment

The world is experiencing one of the most significant social, cultural, and digital transformations than ever before. As noted by Ferdowsi et al. (2015), the company is known for designing and developing documents management software by offering platforms for enabling the users to store and share large files, photos, songs, spreadsheets, among others. The company was founded in 2007 and has since been operational, capturing almost every market globally. The functionality of the company's services has extended to the whole world. However, the focus of the study is in Brazil and Canada. The company manages the software, also known as Dropbox, headquartered in San Francisco, California. The program's functionality also involves offers on cloud storage, synchronization of files, personal cloud, and client software. 

According to Dropbox (2014), in the pursuit to address the strategic marketing issues of market entry into both a developed and developing country market, it is prudent to note the importance of the company, its strategic progress, problems that are meant to showcase the company's penetration into two different marketing environments. While doing that, it is prudent to note that Dropbox  for Business has been known to support the key trends that massively impact the way businesses do work today. Studies like Houston & Ferdowsi (2014) shows that a good majority of the people in the world rely on network information. Over 50% of the global information workers use three or more services.  This has been the salt supporting or allowing workers to use multiple devices to get things done. About 37% of the employees work from various locations or places. Therefore, in this case, Dropbox provides anywhere access to the files to get things done. Also, since more than 60% of employees in any company work with people outside their significant companies, Dropbox stands beneficial to workers by offering them a collaborative platform to get things done effectively. 

The analysis of the nature of Brazilian and Canadian marketing environments in which Dropbox services will be targeted

The Canadian market environment is part of the larger global market environment that has experience reliance on Information Technology to reap big from its services as well. The entry of the Dropbox in the Canadian mailing market has challenged the whole matrix in the country. According to Ferdowsi, et al. (2015), the mail industry in Canada has become a force that is very significant because it represent approximate amount of $88 billion (CAD) when done on annual revenue. The industry also employs more than 800,000 people in the country, thus making up between 80 to 90% of the CPC’s annual revenues.

Dropbox (2014) notes that there has been an increasing pressure from external competition, especially since the entry of the Dropbox into the industry, thus limiting the Canadian industrial revenue growth. The reliance on the direct mails for marketing by the domestic industrial players has been hit by slow activities due to the social distancing activities and closure of businesses that are nonessential, thus reducing the revenues in the same industry. It would be easier to use Dropbox where the mailing process and sharing of important data that maybe large are done instantly digitally. Therefore, the marketing story of Dropbox in the global sphere of operation is the same as its natural advantages to grow with collaboration and sharing. 

Regarding the Brazilian economy, just like other major economies in the world, the Dropbox has successfully driven a growing interest in cloud storage, although the company has a growing risk of being crowded out by large providers of personal cloud services. In Brazil, Dropbox has been known as a provider of consumer-facing online storage solutions, but the company has since transitioned to a public cloud-based enterprise. In Brazil, there has been a shake-up in the market with many companies rivaling the Dropbox such as Mandic and True Box. These two companies in Brazil have risen to the task of maintaining their foothold in the Brazilian market to offer more secure alternative to Dropbox and other cloud-based storage services like Dropbox. As noted by Quick & Choo (2013), the Brazilian cloud services provider offers  file hosting product that is being marketed for being more secure alternative. The True Box service, on the other hand, is meant for filing syncing process, being cloud-hosted and aiming at the corporate market. It has packages of ten users and 50GB of shared storage space. While True Box emphasize on the wide share space and increased number of users, the Mandic emphasizes on the security as the main highlight of the service.  There are firms in Brazil that are using Dropbox, whose marketing strategies have also been influenced by the same, firms including Adecco Group among others.  
Looking at the operationalization of the two markets; the Brazilian and the Canadian, there is need to examine the businesses involving Dropbox, and how its decisions on entry into these foreign markets are impacted by the environment in which the company operates. 
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