TOPIC; Change Management Essay 
Description
Prepare and submit a 8 – 10 page paper that applies a change model such as Kotter’s 8-Step Process or the Change Path Model to an actual organizational change initiative. The paper should describe the organizational challenge identifying the type of change required and discuss the need for organizational change as well as propose a strategy and action plan to implement the change describing the steps you and others will take to make the desired state a reality, and describe 4 – 5 specific results you expect from the successful implementation, identifying 3 success measures, and one specific first step. Support your analysis with five or more scholarly sources. The paper is to be written about police reform within the united states (how it is now, versus how it needs to be changed through different forms of training and gaining the community's trust).
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