TOPIC; 4 HR Functions
Description
WRITE ABOUT EACH (Workplace Safety, Recruitment, Employee Relations, and Performance Management) 1. What is the purpose of this function - how does it serve the business? 2. What are the responsibilities of the function - what work systems are in place? 3. How do those systems impact equity? 4. What are the results of the function (what you would report out)?   EXAMPLE – COMPENSATION   1. The purpose of the compensation function is to help develop the strategy for rewarding employees in a way that maintains competitiveness and fairness. 2. The responsibilities of the function are to determine the worth of each job, develop pay structures based on job types and levels, and ensure employees receive direct and indirect compensation. 3. Each responsibility impacts equity. Determining the worth of jobs is based on external market factors and internal responsibilities. However, the external market is not equitable. Executive compensation is far greater than the value of that position to the organization. Conversely, employees who are responsible for day-to-day work are often underpaid. Job types and levels can be more equitable when the value of the type or level is transparent to the full organization. Finally, indirect compensation such as health and retirement benefits can be equitably allocated to all employees. 4. Compensation performs well when the compensation structure aligns with the financial strategy of the organization, employees perceive they are being paid fairly, and employees are receiving the pay that represents the skills, effort, and responsibilities they have in their work. Previous Next
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