SCMN 3330 01: PROCUREMENT MANAGEMENT
ASSIGNMENT - Procurement Plan

Choose a business that you would want to establish in British Columbia (you can
choose your city in this province).

The business should be a ‘manufacturing/assembling’ type.
The business requires you to import raw materials/finished good from 3 different
continents (Asia, Europe & Africa).

Provide a detailed Procurement Plan including:

Type of business.
Product - what type of raw materials/finished products you would choose from each
continent and why?

Location of operations in B.C & reasons to choose this location.

Government licenses you would need for Procurement.

Logistics, transportation hubs & warehouses you would tie-up with or build.

IT infrastructure.

Total cost of this operation (approx.).

And every other data/information you think would help in acquiring the materials from
these 3 Continents and bring it to the City in BC.
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