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Wk 4 – Apply: Project Plan
Project Title:  Netflix Expansion Opportunity
Project Objectives:
· Diversify the Netflix portfolio
	[bookmark: TableColumn01]Operational Step
	Responsible Person
	Timeline

	Review areas that Netflix can expand into, to include possible acquisitions. Work with the Mergers and Acquisitions and Legal departments to determine if purchasing other streaming services with exclusive TV shows and movies is possible.
	Claudia (Mergers and Acquisitions Manager) with assistance from John (Marketing and Research Director) and Wendy (Legal Representative)
	10/01 (4 weeks)


	Determine geographical areas that Netflix can expand into and offer streaming services
	John (Marketing and Research)

	10/31 (2 weeks)

	Negotiate terms and conditions with cable companies and direct to home (DTH) services in international geographical areas that are new to Netflix
	Sarah (Sales Executive)
	11/15 (5 weeks)

	Work with screenwriters to review original screenplays for all audiences (all demographics) to include the international audience.
	Paige (Head of Screenplay)
	11/29 (2 weeks)






· Increase profitability by adding subscribers
	Operational Step
	Responsible Person
	Timeline

	[bookmark: _Hlk49279809]Purchase survey platforms to survey potential new subscribers. Find out how they prefer to watch movies.  Do they prefer going out to the movie theater or staying home?  What movies or shows would they like to see on Netflix? 
	John (Marketing and Research Director) 
	10/01 (4 weeks)

	Share survey feedback with the Marketing and Research Team and Operations Team
	John (Marketing and Research Director) and Phil (Operations Director)
	10/31 (2 weeks)

	After reviewing, analyzing, and discussing the potential new subscriber's survey, focus on the types of movies and shows that need to be added to lure new subscribers. Shows will be selected based on popularity. 
	John (Marketing and Research Director) and Paige (Head of Screenplay)
	11/15 (5 weeks)

	Work with the sales team to determine special 6-month special offers for new subscribers. 
	Sarah (Sales Executive)
	11/29 (2 weeks)



· Increase subscribers by lowering subscription cost
	Operational Step
	Responsible Person
	Timeline

	Conduct a competitive analysis of all streaming services similar to Netflix to find out what they offer and their monthly subscription cost. 
	Sarah (Sales Executive)
	10/01 (4 weeks)

	Review the data from competitive analysis and determine the differences between what other streaming services and what Netflix offers and the difference in the monthly subscription cost. Create a strategic approaching, offering lower monthly subscription cost and still offer premium service above competition
	Sarah (Sales Executive)
	10/31 (2 weeks)

	Share approach with Finance and Operations on the new strategy to reduce monthly subscription costs but not reducing revenue but increasing revenue.
	Sarah (Sales Executive), Eleanor (Finance), Phil (Operations Director)
	11/15 (5 weeks)

	Negotiate special offers and subscriptions with all Cable and DTH (Direct to Home) Service Providers to provide to existing and new subscribers.  Work with Advertising Manager and Social Media Manager to create a buzz in all media platforms to increase monthly subscriptions.
	Sarah (Sales Executive), Julie (Advertising Manager), and Caden (Social Media Manager). 
	11/29 (2 weeks)
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