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Project Metrics - Netflix
Netflix is a successful company that has been able to penetrate the streaming business worldwide.  Netflix has been able to maintain its competitive advantage by providing original content and content that crosses over to different genres.  Not to mention being able to binge-watch your favorite shows without commercials.  A Netflix subscriber can watch movies or a favorite show from anywhere on any electronic devices like their phone, tablet, or laptop. 
Netflix can benefit from business diversification into other industries by purchasing a similar on-line business such as Hulu.  Hulu is also a subscription video on demand company that is owned by a business segment of Walt Disney Company.  The purchase of Hulu will diversify the content of movies and shows and would position Netflix for greater success.
Netflix – RACI Chart

According to Harned (2019),  " A RACI chart is a simple matrix used to assign roles and responsibilities for each task, milestone, or decision on a project. By clearly mapping out which roles are involved in each project task and at which level, you can eliminate confusion and answer the age-old project question, Who's doing what?"
RACI stands for Responsible, Accountable, Consulted, Informed.  The person responsible is assigned to do the activity.  The person accountable makes the final decision and has ownership.  The consultant is the person who must be consulted before a decision or action is taken. Informed is the person who must be notified when a decision or action has been made.
	Netflix RACI Chart

	
	Project Roles

	Objectives
	Content/IP Owners
	Acquisition Manager
	IP Holders
	Regulators (FCC, FTC)
	Legal Counsel
	Investors

	Acquisition strategy
	I
	I
	C
	C
	R
	A

	Strategic Framework
	I
	R
	C
	C
	C
	A

	Content Quality & Branding
	R
	A
	C
	I
	C
	I


Netflix's Objectives
If Netflix diversifies its business by acquiring Hulu, it will need to have a robust acquisition strategy in place.  An acquisition strategy will assist Netflix with defining a clear path to achieving a profitable income.  Creating solid strategic management will help Netflix with reaching its goals and objectives. Netflix already has a strong branding message.  With the acquisition of Hulu, the content and branding must be of high-quality and must create buzz to reach a wider subscriber audience. 
Netflix's Project Management Metric
A project management metric that would be used to measure the achievement of each of the Netflix project objectives would be the Return on Investment (RO1).  The ROI will be able to help with measuring the financial success of the acquisition of Hulu compared to what it cost to purchase the company.  According to "Workfront"(2020), "return on investment specifically looks at the dollar amount earned for the amount invested in a project. Like gross margin, this is a financial equation. Instead of looking at overall profit, it looks at the specific benefit from the project divided by the costs."
According to "Project Management Institute"(2020), "the earned value metric is the planned value of the work that has been accomplished, but it is often referred to as the budgeted cost for work performed (BCWP). The baseline plan that performance is measured against is an aggregation of the time-phased value of the work planned to be performed." The earned value metric will be able to compare the value of what has been accomplished to a specific date to the approved budget. 
Conclusion
In conclusion, by Netflix acquiring Hulu, it will diversify its business tremendously.  Netflix would buy the right to stream a plethora of movies, and television shows reach a more diverse audience.  Project management metrics in place will help to remove uncertainty and allow leadership to make informed decisions for the success of the company. 
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