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SWOT Analysis - Netflix
Many organizations use SWOT Analysis to assess their organization's current position before deciding on new strategies.  SWOT stands for Strengths, Weaknesses, Opportunities, and Threats.  Strengths and weaknesses are internal to a company. They are things that management can have some control over and change.  Opportunities and threats are external. They are things that are going on outside fo the company (Parsons, 2020).
According to "Netflix Media Center"(2020), "Netflix has been leading the way for digital content since 1997.  Netflix is the world's leading streaming entertainment service, with 193 million paid memberships in over 190 countries enjoying TV series, documentaries, and feature films across a wide variety of genres and languages. Members can watch as much as they want, anytime, anywhere, on any internet-connected screen. Members can play, pause, and resume watching, all without commercials or commitments."  Netflix has many strengths and opportunities, but as the streaming industries continue to grow, Netflix also has weaknesses and threats. 
Netflix – SWOT Analysis

According to "Business Strategy Hub" (2020), they were able to breakdown the Netflix SWOT analysis in the table below. 
	Strengths
	Weaknesses

	1.
Global Brand Recognition

2.
Global Customer Base

3.
Originality

4.
Adaptability

5.
Competitive Pricing
	1.
The time it takes movies to get from the big screen to Netflix

2.
Sharing of Netflix accounts

3.
Growing Operational Costs

5.
Increasing Debt

	Opportunities
	Threats

	1. Purchase of SVOD rights of Sundance films

2.
Expanded Customer Base

3.
Refresh Content Library

4.
Alliances

5.
Niche Market
	1.
Competitive Pressure

2.
Government Regulations

3.
Piracy


Netflix's Strengths to its Opportunities
A considerable strength for Netflix is its brand recognition.  The Netflix brand is recognized worldwide as the leading streaming provider.  This provides Netflix an enormous advantage when expanding its customer base.  Netflix has exclusive original feature-length movies as well as original TV Shows, and documentaries.  The ability to have exclusive original films and TV shows is a strength for Netflix, which provides them with an opportunity to have a niche in the streaming market. 
Netflix's Weaknesses into Strengths
A significant weakness for Netflix is subscribers sharing their accounts with family and friends.  The sharing of accounts costs Netflix to lose money.  Netflix earns revenue by the monthly Netflix subscriptions.  A way Netflix can turn the sharing of accounts from a weakness to a strength is by increasing the monthly subscription and establishing a maximum number of members that can share an account.  Netflix will need to put in place controls to ensure accounts are not shared other than those listed.  Increasing monthly subscriptions will also reduce increasing company debt.
Another major weakness of Netflix is the time it takes movies to get from the big screen to streaming on Netflix. Negotiating with the film producers or owners to allow the movies to stream on Netflix within a shorter time would change this from a weakness into a strength. People want to see movies from the comfort of their own homes. Adding a cost to see a film through Netflix faster can also help with reducing the debt of the company. 

Netflix's Threats

The streaming of movies and shows has become a lucrative business.  Netflix has many competitors, and it is becoming tough to mitigate the threats Netflix faces.  Competition for Netflix has increased tremendously over the last few years.  Amazon and Hulu are only two of Netflix's major competitors.  The only way to mitigate the threat of competition is to remain at the cutting edge of the industry, offer the best streaming service at a reasonable price. 
According to "Swot Analysis" (2020), "the Digital Piracy is almost impossible to be stopped. No matter the measures and laws, there is always going to be a website or platform that has some movies or episodes of series available for download. Netflix is losing billions of dollars every year, that desperately needs in order to fight the fierce competition."
Netflix's Competitive Advantage
For Netflix to expand this competitive advantage, it will need to spend money.  According to Pratap (2019), "Netflix is expecting more growth in the coming years. Strong financial performance allows Netflix to invest more in research and development, production of original content as well as marketing, which leads to faster expansion of the customer base."
Netflix will increase in original content, improving its content base for subscribers.  It is selling unique content that they can control (Sonenshine, 2018).  Strong financial growth allows Netflix to invest more in producing original content and investing more in research and development. 
Conclusion
In conclusion, Netflix is here for the long run.  Although it may seem that the competition is edging towards them, Netflix is working diligently to maintain one step ahead.  Although at times very controversial, Netflix believes that to make money you must spend money.  Netflix continues to invest in its research and development, coming up with new original exclusive movies and shows to reach a global audience.  Netflix has expanded its original movies to reach a more diverse audience.  In my opinion, Netflix's competition has a little ways to go.  
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