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Wk 1 Apply: Degree of Alignment
Advanced Organizer
Review the companies listed in the case studies portion of the textbook. Choose 1 of the companies to use for all weekly assessments. Complete the chart below with information provided in the textbook and other resources. Provide your analysis below the chart.
Selected Organization:	Netflix, Inc.
Describe the organization in the follow chart:
	[bookmark: TableColumn01]Element
	Description

	Mission
	Netflix Inc.’s corporate mission is “To entertain the world.” This mission statement is based on the nature of the company in providing on-demand movie streaming services.

	Vision
	Netflix Inc.’s corporate vision is “To continue being one of the leading firms of the internet entertainment era.”

	Values
	Netflix's core values comprise "judgment, communication, curiosity, courage, passion, selflessness, innovation, inclusion, integrity, and impact."

	Structure
	According to Anderson (2019), "Netflix Inc. has a U-form or unitary organizational structure that involves a hierarchy for maintaining executive control and direction throughout the organization."

Netflix's corporate structure characteristics:
1. Functional groups for online and non-online operations
2. Geographical divisions for managing regional markets
3. Divisions fo various product types and operation types

	Culture
	Netflix, like many other companies, strives to be the best company in its industry. They also want to hire the best of the best. They value integrity, excellence, respect, inclusion, and collaboration.  The Netflix culture emphasizes individual initiatives, the sharing of information, and focus on results rather than being constrained with processes. 

According to Netflix Culture (2020), "what is special about Netflix, though, is how much we:

1. Encourage independent decision-making by employees
2. Share information openly, broadly, and deliberately
3. Are extraordinarily candid with each other
4. Keep only our highly effective people
5. Avoid rules

Our core philosophy is people over process. More specifically, we have great people working together as a dream team. With this approach, we are a more flexible, fun, stimulating, creative, collaborative, and successful organization."



Analysis
Based on your advanced organizer and further research, analyze the degree of alignment between what the organization is currently doing (actions) and its mission, vision, values, structure, and culture.
Netflix Inc. is a significant competitor in the global media streaming industry.  Netflix is continuing in the path of the mission and vision they set out to accomplish; they are entertaining the world.  The company is conscious of its customer's needs and therefore incorporates dynamics in the entertainment industry to make themselves better and stand out amongst their competitors.  Netflix is a global international company.  Netflix makes content available to various different cultural backgrounds. 
Netflix has written commendable values for its employees.  Their values are not only set to hold each person accountable for their actions but also to help them strive to do and be better.  Communication is a fundamental value for Netflix; they believe in providing constant constructive feedback throughout the organization from the top level to the bottom and across.  They believe that giving continuous feedback to colleagues builds trust, even when its uncomfortable to do so.  At Netflix, they actively coach employees on how to give and receive feedback.  Inspiring passion to others with your thirst for excellence.  Netflix, through curiosity, to take risks is what has leveraged the company to make an impact in the entertainment industry on a global level. 
The structure of any organization is vital. Netflix’s goal is to continue to establish a structure that will guarantee future company success and minimize deficiencies.  At Netflix, all the leading business executives directly report to the CEO.  This type of structure reduces the number of issues going to top-level management. 
	In conclusion, corporate culture is essential to the success of any company.  The company’s culture, mission, vision, and values are what sets you apart from your competitors.  At Netflix, their culture provides employees with autonomy, open communication with continuous feedback, a work environment that focuses on productivity and effectiveness.  Employees are motivated to take a risk and deliver innovative ideas that help the company grow in a diverse global market.  Netflix maintains a corporate culture that keeps its organization flexible, creative, and responsive to market and consumer demand. 
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