Confronting the Top Issues Facing Hospitals
As the healthcare paradigm shifts from treating illness toward preventing illness, providers are challenged to adopt new models of care delivery and to embrace evolving concepts of value-driven reimbursement strategies. Moreover, healthcare providers must give increased attention to the need to improve healthcare in a manner that improves health outcomes across population groups and the entire nation as part of the population health approach.
There are a variety of challenges facing healthcare leaders. The Managed Healthcare Executive published the top 6 items to watch. Read the Top 6 Challenges Healthcare Executives Face in 2020 (enclosed)
For this assignment, you are tasked with discussing how the issues on this list relate to population health, analyzing why these challenges exist, discovering research-based proposed solutions to these challenges, and debating the pros and cons of each of these solutions.
The assignment consists of three parts.
Part 1: Identify Challenges (2 pages)
1. Choose five of the issues on the ACHE survey list and discuss 3-5 challenges surrounding each issue to analyze from a population health perspective.
2. Each challenge should be a sub-heading in this part of the paper. Present the challenge, describe it, and provide some history or background, based on credible research sources..
Part 2: Analysis of Challenges (3 pages)
1. Explain each challenge you identified in Part 1 and provide a comprehensive discussion on why each has broad and far-reaching implications for improving the health of the U.S. population.
2. Use data and scholarly research to support your thinking and bolster your discussion.
[bookmark: _GoBack]Part 3: Proposed Solutions and Recommendations (3 pages)	
1. Discuss how the population-health paradigm can contribute to solutions for each of the five ACHE survey issues you selected.
2. For each issue from the survey you discussed, make a specific recommendation you have identified in the research.
3. Create a table to analyze the recommendations that identifies the following components: 
· Pros and cons of this solution you have located.
· Arguments for and against this solution.
· Proponents or critics of this solution.
4. Narrative discussion of your analysis. 
· Discuss your analysis from the table. This requires critical analysis. You will want to assess the solution as well as their detractors and supporters and any possible biases in each. You will want to think through how solutions would be implemented, funded, supported, and received by various stakeholders, such as medical professionals, government, and the public.
Requirements:
· The complete paper should consist of 8 pages excluding the required title and reference pages.
· You must include at least 8 credible sources, 5 of which must be peer-reviewed, scholarly sources. 
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