Assessment Requirements:  
This assignment requires you to conduct a literature review by addressing the following tasks: 
Task 1. Critically analyze the impact of business excellence enablers on achieving outstanding performance results. 
Task 2. Investigate the role of leadership in carrying out business excellence activities in organizations (business excellence journey from scratch to sustainability of the achieved success).
Task 3. Discuss your own opinion about the leadership approaches to be followed throughout a business excellence journey to avoid failures. 

Your Terms of Reference: As a GUIDE ONLY, this section outlines some of the aspects you may consider to be significant given the brief shown above. Your report should include: 
 
I. Introduction: Initial introduction about the topic and demonstrate that the topic is feasible and worthwhile. 
II. Task 1: What are the enablers and what are the performance results? How are these two concepts are related? You need to analyze these concepts from different sectors’ perspectives.
III.  Task 2: What is the role of leadership in achieving business excellence from the initiatives to the sustainability of the achieved success? 
IV. Task 3: What approaches do you recommend as a leader? Your recommendations should be in the context of business excellence journey not generic leadership recommendations.
V. Conclusion: Draw your conclusions based on both findings and results of your analysis. 
VI. References.

Assessment Format: 
Standard academic presentation is required, including:  
·  Students are required to submit a research report of 2,000 words excluding cover page, content page, and references  
· Concise and appropriate language.
· Fully referenced using the (APA) method, containing all sources used for each piece of work.
· Unless advised otherwise, all work should be spaced at 2.0
· Please note that for all submitted work it is recommended that you use the Times New Roman font, regular style and ensure that you use font size 12.
· Insert page numbers
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Lasrado, F. (2018). Achieving Organizational Excellence: Management for Professionals. Springer International Publishing, Switzerland.
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