Financial Analysis – Quantitative Analysis of Firm’s Current Situation (Based on last five years of financial data; to include company financial ratio analysis with comparison to major competitors AND industry averages)

1. Determine and analyze the firm’s current financial position

2. Conduct a thorough Financial Ratio Analysis

3. Assess the firm’s financial health using indicators of Liquidity, Profitability, Efficiency

4. Compare company performance to past periods

5. Compare company performance to at least two major competitors

6. Compare company performance to industry averages

7. Establish Long-Term Objectives (what needs to be done metrically to achieve Vision and Mission)

8. Analysis of Strategic Alternatives (to determine the best strategic plan for achieving Long-Term Objectives) 9. based on your prior analyses with tools such as (examples only, teams determine which tools are most useful):

10. External Factor Evaluation Matrix

11. Internal Factor Evaluation Matrix

12. SWOT Matrix

13. Competitive Profile Matrix

14. Other analytical tools

15. Strategy Recommendation – explicitly state how you expect the new strategy improves the firm’s Competitive Advantage
