
NURS5069:  
Research in Nursing and Health Care  
Assessment 3: Research, Implementation and Evaluation  
!
Structure of an Evidence Implementation Plan 
 
Title:  

•! Succinct but descriptive  
Summary or brief overview of plan 

 
Background and literature review: 

•! Is there a current problem or is there evidence for better practice?  
•! Does literature identify barriers and/or suggest how these might be overcome (e.g. 

frameworks and models? 
 
Aims of the implementation: 

•! What improvement or outcomes are expected?  
•! How will these outcomes be evaluated?  
Identification of stakeholders, champions and targets  
•! Who will be involved and when?  
Identification of barriers  
•! What or who might hinder the plan? 

 
Significance of the project:  

•! Why is this practice change necessary? 
 
Method of knowledge transfer: Planned staging of implementation activities 

 
•! How will barriers be addressed?  
•! How will stakeholders be involved?  
Proposed evaluation  
•! How will results be evaluated? 

 
Ethical or resource implications: 

•! What are sources of potential harm to clients or disruption to practice and what measures will 
be taken to avoid these? 
 

Budget 
•! What costs are associated with the implementation 

Justification 
•! What is the cost-benefit to the organization and to the client in improved 

health care and outcomes? 
Time line 

•! How long will the implementation take (including the evaluation of 
outcomes)? 

 
!
Adapted!from:!Nagy!S.,!Mills!J.,!Waters!D.,!&!Birk!M.!(2010)!Using!Research!
in!Healthcare!Practice,!
Sydney:!Wolters!Kluwer.!Chapter!11.!


