BUS30009 Industry Consulting Project		Assignment 1B

TEAM RESPONSE:
Including Team Charter and Action Plan
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	Team goals
	Measure of success

	Complete all assignments to achieve a HD 
	· Achieve minimum 70% score on assessment tasks.
· Apply critical thinking and evaluation of tasks.


	Meet all deadlines 
	· Use Gantt Chart to track progress of work and ensuring deadlines are met.

	Foster collaboration within the team 
	· Brainstorming.
· Motivate members with enthusiastic, positive behaviour.


	Team cohesion and support
	· Clear understanding of individual roles as well and team goals.
· Personal contributions inspire team trust.





[bookmark: _Toc36415467]1.3 Team SWOT

	Team member
	Strengths
	Weaknesses
	Ideal / preferred role / contribution

	Michael
	Leadership; research; writing; communication; editing; formatting.
	Deadlines; can be chatty; public speaking
	Team leader; communication; editor; formatter

	Joe 
	Communication; research; editing; strategy; planning
	Time management; procrastination; decision making
	Research; writing; editing; adhoc tasks

	Jack n 
	Communicating effectively; time management; leading; research; graphic design; creative thinking; problem-solving
	English
	Research; communicating; writing; designing.

	Jamie 
	Communication; organising; research; editing; time management.
	Overextending time 
	Adhoc tasks

	Ariya
	Communication; research; leadership
	Time management
	Communicator; speaker

	Refael
	Editing; decisive; organised
	Time poor; public speaking
	Adhoc tasks
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	Task
	Allocated to
	Due date

	Develop a team charter outlining the basis of the team goals, and tasks each member of the team will complete (1B)
	All
	24/03/2020

	Gantt Chart (1B)
	Jack and JAMIE 
	28/03/2020

	Submission of Assignment (1B)
	All
	30/03/2020 

	Develop a strategy that will form the basis of the final report (2) 
	All
	01/04/2020

	Submit Assignment (2)
	All
	13/04/2020

	Develop and complete report including recommendations to client (3A)
	All
	18/05/2020

	Submission of assignment (3A)
	All
	25/052020

	Presentation to client (3B)
	All
	01/06/2020
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	Meeting
	Date / time / how

	Coaching sessions with eLa
	TBA

	Meeting to discuss resources and client requirements
	02/04/2020 

	Identify key factors
	06/04/2020

	Discuss report deliverables 
	14/04/2020

	Discuss recommendations 
	12/05/2020

	Discuss presentation contents
	20/05/2020

	Rehearsal of presentation
	27/05/2020

	Rehearsal of presentation
	29/05/2020

	Presentation to client
	01/06/2020
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The team agrees to abide by the following guidelines for team conduct:
	Behaviour
	Consequence of breach

	Example: We agree to not be ‘free-riders’ in our own team
	 

	1) Time management

	Team members will complete allocated work by agreed date

	2) Respect and trust of each other
	Team members provide support here needed depending on members commitments

	3) Provide constructive suggestions and motivation

	Support each other and assist members stuck throughout the semester

	4) Use of effective communication
	Team members to adequately respond to communication in timely manner

	5) Effort and dedication
	Team members will give 110% ensuring best work possible

	6) Constructive Feedback
	Team members use BEAR and BET feedback models to encourage and provide constructive feedback when in areas for improvement

	7) Meeting of all required individual deadlines and task requirements
	Reference of team charter provided as a reminder of requirements
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Sign off is required after the initial completion of the team charter.
	Sign off
Tick the checkbox as evidence of sign off  

	x

	x

	x


	x

	x

	x
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The following Team Action Plan includes the breakdown of tasks, individual responsibilities and highlights the required expectation of each task that needs to be completed by the due date. 
	 Breakdown of Tasks
	Responsible Person
	Action Required
	Completion Date

	Assignment 2-External Environment Report - Word Limit 2000 (+/-10%)

	External Environment Analysis
      PESTEL
Competitive Forces Analysis - Porter’s Five Forces

	Jack N  
	· Research
· Written Report
	08/04/2020

	Competitors advantage analysis
	Ariya and Refael
	· Research
· Written Report
	08/04/2020

	Introduction
	Jack N
	· Written Report
	08/04/2020

	Editing and formatting
	Jamie 
	
	08/04/2020

	Submission through Canvas 
	All
	· Submission
	13/04/2020





	 Breakdown of Tasks
	Responsible Person
	Action Required
	Completion Date

	Assignment 3A: Written Report to the Client - Word Limit 4000 (+/- 10%)

	Executive summary
	Jamie
	· Written Report
	18/05/2020

	Introduction
	Jamie 
	· Written Report
	18/05/2020

	External environment analysis
	Jamie
	· Research
· Charts
· Tables
	18/05/2020

	Marketing strategy
	Jack N
	· Project Research
· Written Report
· Charts
· Tables
	01/05/2020
18/05/2020

	Operational and resource plan
	Arya
	· Research
· Report writing
· Charts
· Tables
	01/05/2020
18/05/2020

	Finance plan
	Rafael 
	· Research
· Written Report
· Charts
· Tables
	01/05/2020
18/05/2020

	Recommendations
	All 

	· Suggestions
· Written Report
	18/05/2020

	Risk analysis
	
	· Research
· Written Report
· Charts
	01/05/2020
18/05/2020

	Conclusion
	[bookmark: _GoBack]Arya 
	· Written Report
	18/05/2020

	Reference
	All
	· Written Report
	18/05/2020

	Editing and formatting
	all
	· Read
· Written
	18/05/2020

	Weekly review of project deliverables 
	All
	· Ongoing weekly meeting
	04/05/2020
18/05/2020

	Agree to final report
	All
	· Consensus
	20/05/2020

	Submission through canvas
	All
	· Submission
	25/05/2020



	Assignment 3B Team Final Presentation - Word/time limit 15 minutes (+/-10%)

	Create presentation slides
	All 
	· PowerPoint
	22/05/2020

	Develop script
	All
	· Written script
	22/05/2020

	Edit script and align to PowerPoint presentation
	 All 
	· Finalise written script and PowerPoint presentation
	22/05/2020

	Lodge PowerPoint via Canvas prior to live presentation
	All
	
	29/05/2020

	Live practice
	All
	· Meet in collaboration room for rehearsal
	27/05/2020 
29/05/2020 

	Presentation
	All
	· Presentation day to be advised
	01/06/2020
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