
[image: ]Faculty of Business and Information Technology Programme:	BABS / GDABS

[bookmark: _GoBack]Paper Number and Name: 7361/
International Business Management


Assessment 3 – International Business Project Report

Due Date:	Week 11/ 15th May 2020
Marks	100
Weighting	25 %
Type	Individual
Learning outcomes assessed:	2 & 3
Word Limit	2000 (10 +/-)


Rational

This assignment is designed to guide your research of a developed country (other than New Zealand) from the viewpoint of a business looking to expand its market. You can choose your country from the link below (Refer table 8 on developed countries) https://www.un.org/en/development/desa/policy/wesp/wesp_current/2014wesp_country_classification.pdf
You will have to choose a New Zealand company along with a product and write a report on their possible expansion into your identified developed country.

Support your discussions with a variety of authentic resources. Please provide at least five resources in your report including government website information. You must do your own research.  However, you may be guided by the following links which provide useful information:
https://www.cia.gov/library/publications/resources/the-world-factbook/docs/profileguide.html
https://www.transparency.org/
https://www.heritage.org/index/
https://www.hofstede-insights.com/product/compare-countries/
https://globaledge.msu.edu/mpi
https://www.nzte.govt.nz/export-assistance/market-guides
These resources must be properly referenced using the APA approach.
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Tasks

The report should include information about the following:

· Introduction: 
· 	Brief introduction of your company’s history, ownership, products and growth plans


· The economic, political and legal characteristics of the country including the risk factors
· Financial stability, political stability, legal and regulatory requirements, trade barriers, corruption risks

· Examine the social and ethical characteristics of international markets
· In terms of ethics and social responsibility, reference groups, family roles and status, and social values.
· Assess these characteristics for there impact upon business operations

· Identify and describe the cultural characteristics
· Assess Cultural traditions, preferences, and differences that have an impact on behavior.
· Identify and describe possible management plans to overcome or   limit the risks arising from cultural differences.

· Identify, compare and evaluate the various options for business involvement by the company in your chosen international market
· Exporting, licensing, joint venture, strategic alliances, direct investment.
· Identify and justify the best option


· Conclusion
· A concise summary from the above sections highlighting the main points that justifies the expansion plans into your chosen country



Marking Guide and Chapter references:

	Assessment 3- International Business Project

	
	Total Marks
	judgment
	Chapter references

	1. Introduction: 
Brief introduction of your company’s history, ownership, products and growth plans
	5
	Chronological narration of history and key highlights of company’s achievements that justifies the expansion plan
	

	2. The economic, political and legal characteristics of the country including the risk factors
2.1 Financial stability, political stability, legal and regulatory requirements, trade barriers, corruption risks etc
	
15
	Critical analysis of factors to assess opportunities and risks. 
	 Chapters 1, 2 and 10
Management highlights: “social media and the pace of change” (chapt 2)
“Shell’s Russian Roulette” (chapt10)


	3. Examine the social and ethical characteristics of international markets
3.1 In terms of ethics and social 
           responsibility, reference groups, family
           roles and status, and social values.
3.1 Assess these characteristics for their 
            impact upon business operations
	

9
	Assess the social and ethical standards of doing business in your chosen country, 
	Chapter 3
Management highlight: “sustaining sustainable companies”

	
	9
	Assess its impact on company stakeholders (clearly identified) and impact on business operations
	

	4. Identify and describe the cultural characteristics

4.1 Assess Cultural traditions, preferences, and differences that have an impact on behavior.
4.2 Application of cultural models (Hofstede)
4.3 Identify and describe possible management plans to overcome or   limit the risks arising from cultural differences 
	
9
	Assess cultural traditions related to “target market” buying behavior. 

	Chapters 4 - 7
Management highlights: “the cultural roots of Toyota’s  quality crisis”, “Apple versus Samsung: comparing corporate culture”, “managing cultural diversity in global teams”

	
	
9
	
Compare culture between New Zealand and host country for similarities and differences
	

	
	
9
	

Plan should come up with ideas to manage cultural diversity and build multicultural team effectiveness
	

	5. Identify, compare and evaluate the various options for business involvement by the company in your chosen international market
5.1 Exporting, licensing, joint venture, strategic alliances, acquisition & merger, direct investment.
5.2 Identify and justify the best option
	

12
	Discussed the various international market entry options in relation to your chosen New Zealand company
	Chapters 8 and 9
Management highlights: “big Pharma goes global”, “Volkswagen’s comeback: aligning strategy and structure”

	
	
8
	Present a valid argument to justify the best option. Justification should show an appreciation of the risk factors and how the selected method would help mitigate the potential risks.
	

	6. Conclusion
A concise summary from the above sections highlighting the main points that justifies the expansion plans into your chosen country
	

10
	Key issues arising out of this strengths and weaknesses of the environmental analysis and the chosen market entry option should be summarized.
	

	7. Writing and Presentation Skills 
· Correct uses of APA 6th edition format, all sources used to support the paper are referenced, Included title page and reference page.
· Presentation and numbering guidelines followed. Sentences are clear, concise, and direct. Tone is appropriate, spelling, grammar, and punctuation are correct.
	
2


3
	
	

	Total
	100
	
	






	Assessment tasks
	Not achieved
(D)

Fails to respond appropriately to MOST, ALMOST ALL, or ALL of the criteria

	Satisfactory
(C)

Adequate, but less effective response to MOST of the criteria
	Good
(B)

A sound response, to MOST of the criteria
	Excellent
(A)

Excels in responding to ALL of the criteria

	1. Introduction: 

	0-1
	1-2
	2-3
	4-5

	2. The economic, political and legal characteristics of the country including the risk factors
	0-4
	5-8
	9-11
	12-15

	3. [bookmark: _Hlk39106986]Examine the social and ethical characteristics of international markets

	0-3
	4-5
	6-7
	8 - 9

	
	0-3
	4-5
	6-7
	8 - 9

	4. Identify and describe the cultural characteristics

	0-3
	4-5
	6-7
	8 - 9

	5. 
	0-3
	4-5
	6-7
	8 - 9

	6. 
	0-3
	4-5
	6-7
	8 - 9

	7. Identify, compare and evaluate the various options for business involvement by the company in your chosen international market
	0-3
	4-6
	7-10
	10-12

	8. 
	0-2
	3-4
	5-6
	7-8

	9. Conclusion
	0-3
	4-6
	7-8
	9-10

	7. Writing and Presentation Skills 

	0-2
	3
	4
	5
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