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INTRODUCTION
Remove this green text before submitting: The Cost Management Plan clearly defines how the costs on a project will be managed throughout the project’s lifecycle.  It sets the format and standards by which the project costs are measured, reported and controlled.  

In this section of The Cost Management Plan you will need to:
· Identify who is responsible for managing costs
· Identify who has the authority to approve changes to the project or its budget
· How cost performance is quantitatively measured and reported upon
· Report formats, frequency and to whom they are presented
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This section you explain your approach to cost management for your project.  

We chose to create Cost Accounts at the fourth level of the WBS (as an example) since many project management offices don’t have a Project Management Information System.  The further down in the WBS you go, the more detailed your cost management is.  However, you should balance the granularity at which you want to manage costs against the amount of effort it takes to manage at that level.  The more granular your cost management, the more work is necessary to manage it.
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This section defines how the project’s costs will be measured.  

In this section you should detail how you will measure the project costs.  What Earned Value measurements will be captured and reported upon.  Will you use any tools, such as project management software, to assist in capturing Earned Value metrics?  How will you forecast future project costs?  Will you review cost performance over time, across work packages or schedule activities?
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[bookmark: _Toc5700757]COST VARIANCE RESPONSE PROCESS
This section of the Cost Management Plan defines the control thresholds for the project and what actions will be taken if the project triggers a control threshold.  As a part of the response process the Project Manager typically presents options for corrective action to the Project Sponsor who will then approve an appropriate action in order to bring the project back on budget.  The Project Manager may propose to increase the budget for the project, reduce scope or quality, or some other corrective action.
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Typically the change control process follows the project change control process.  If there are special requirements for the cost change control process, they should be detailed in this section.
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In this section detail the costs as they’ve been provided in the business pack along with other relevant resource costs that are applicable to this project
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