Assessment overview
	Assessment Task 1
	Question & answer and multiple choice
    Task 1 – Knowledge Test
In this task, you will demonstrate a sound knowledge of the unit requirements through completing and submitting answers to written questions and multiple choice questions.

	Assessment Task 2
	Role Play
	Task 2 - Determine project costs and perform role play
In this task, you will demonstrate a sound knowledge of the unit requirements through an interview with your assessor.

	Assessment Task 3
	Monitor & control project costs

	Tasks 3.1 -3.5 - Monitor & control project costs and complete cost management processes
In this task, you will demonstrate a sound knowledge of the unit requirements through completing and submitting written reports and responses to questions.



Task 1 – Knowledge Test

Please clearly circle or highlight the answer that you believe to be the correct option in the case of the multiple choice questions. For those questions requiring a written answer, all answers must be submitted on a separate word document as per the instructions    above.
Answers are to be in your own words.

Question 1

In your own words, provide a summary (no more than 75 words each) of the following project cost estimation techniques:

· Analogous Estimation
· Parametric Estimation
· Three-point Estimation
· Bottom-up Estimation.

Question 2

In your own words explain what the purpose of a cost management plan is? (No more than 100 words)

Question 3. Which type of project cost estimate is the most    accurate?
(a) Preliminary
(b) Definitive
(c) Order of magnitude
(d) Conceptual
Question 4. Which of the following type of contracts is most preferable to the contractor doing the project   work?
(a) Cost plus fixed fee
(b) Fixed price
(c) Fixed price plus incentive free
(d) B and C

Question 5. Cost Variance (CV) is which of the following equations?
(a) CV = EV - PV
(b) CV = EV - AC
(c) CV = EV / AC
(d) A and C

Question 6. Determining the project budget can be best described by which of the following?
(a) The process of developing the future trends along with the assessment of probabilities,
uncertainties, and inflation that could occur during the project
(b) The process of accumulating costs of individual activities to establish a cost baseline.
(c) The process of establishing budgets, standards, and a monitoring system by which the investment cost of the project can be measured and managed
(d) The process of gathering, accumulating, analyzing, reporting, and managing the costs on an on-going basis

Question 7. Which of the following is a direct project cost?
(a) Lighting and heating for the corporate office
(b) Rent
(c) Piping for an irrigation project
(d) A and B

Question 8. Control Costs can be best described by which of the following?
(a) The process of developing the future trends along with the assessment of probabilities, uncertainties, and inflation that could occur during the project
(b) The process of assembling and predicting costs of a project over its life cycle
(c) The process of monitoring the status of the project to update project costs and managing changes to the cost baseline.

Question 9. The process that establishes the policies, procedures and documentation for planning, managing, expending, and controlling project costs is known as

(a) Control Costs
(b) Estimate Costs
(c) Plan Cost Management
(d) Determine Budget

Question 10. The process of monitoring the status of the project to update the project costs and managing changes to the cost baseline is called
(a) Determine Budget
(b) Control Costs
(c) Estimate Costs
(d) Plan Cost Management



Question 11. Which one of the following is not an input used in the process of Estimate Costs?
(a) Scope Baseline
(b) Human Resource Management plan
(c) Cost Management Plan
(d) Project Funding Requirements

Question 12. The tools and techniques used in the process of Determine Budget includes all but
(a) Cost Aggregation
(b) Cost of Quality
(c) Expert Judgement

Question 13. The project has the following numbers: Revenue $2,400,000; Salaries 1,100,000; Sale Commissions: $180,000; Cost of Equipment $280,000; Cost of Software Licenses $120,000; Cost of Advertising $90,000; Travel by Sales and Marketing staff $80,000; Import and Export duties: $30,000. What is net income of  the project?
(a) $810,000 (b) $920,000 (c) $520,000 (d) $630,000

Question 14. What are the disadvantages of the bottom-up    estimating?
(a) Requires deep understanding and detailed breakdown of the project.
(b) This is one of the most expensive types of estimation because of its detailed level.
(c) Padding may happen because of complexity of the work, if no reserve was considered.
(d) All choices are right.

Question 15. What describes the format and sets the criteria for planning, structuring, estimating, budgeting, and controlling project   costs?
(a) Work performance plan.
(b) Cost management processes.
(c) Cost management plan.
(d) Control account plan.

Question 16. A company's analysis and decision to purchase a product or service instead of producing the service or product itself   is called 	.
(a) Variable costing.
(b) Life cycle costing.
(c) Make-or-buy decision.
(d) Cost accounting.

Question 17. What does the Basis of Estimates explain?
(a) How the estimates were developed, documentation on all assumptions and constrains.
(b) All units, references and ranges of estimate.
(c) Indication of the confidence level of the estimate.
(d) All answers are right.




Question 18. Which process aggregates the estimated expenses for work items to determine an authorised cost baseline?
(a) Create control account.
(b) Determine Budget.
(c) Perform control costs.
(d) Estimate costs.

Question 19. Which document provides the estimating cost process with information about the activities, type and quantity of   resources?
(a) Risk register.
(b) Project management costs.
(c) Scope baseline.

Question 20. A Project Manager has concerns about the increasing of productivity and saving money. Which of the following may help in estimating costs  process?
(a) Scope baseline.
(b) Policies on estimating, processes, templates, company culture and existing systems.
(c) Project schedule.
(d) Human resources plan.

Question 21. While determining the budget a project manager uses  	
processes.
(a) Planning.
(b) Communication.
(c) Executing.
(d) Controlling

Question 22. While selecting a project, which of the following financial factors are important?
(a) Project costs and after implementation costs.
(b) After implementation costs.
(c) Sponsor's constraints.
(d) Feasibility of stakeholders' expectations

Question 23. Earned Value (EV) means 	.
(a) What funds have been spent.
(b) How much time is spent.
(c) What is the value of completed work.
(d) How much money has been earned.

Question 24. During the execution phase a project manager performs control costs. What process group is used?
(a) Executing.
(b) Planning.
(c) Monitoring and controlling.
(d) Initiating.


Assessment Task 2 – Determine project costs & perform a role play
Instructions to complete this assessment   task:

Case Study
Read the scenario in the provided case study covering the Albright College Management System project. Alternatively, you are able to use your own project provided prior approval has been given by your trainer/assessor at Albright Institute.

Task 2.1

Instructions
In this Role play, you will play the role of a Project Analyst. The Albright CSM project has now been authorised.
Your responsibility is to assist the Project Manager in identifying the resource requirements for the individual tasks in the work break down structure and to determine budget allocation through the initiation and planning phases of the project. You are required to prepare a time-phased budget clearly showing when your resources are going to be allocated to the project and the cost of those resources across a particular phase of the project (as determined by your trainer/assessor)
In order to determine the resource requirements and budget allocations you are required to consult and seek input from the Project Manager (your assessor).

Task 1
1. You will be divided into groups of 3/4 team members. You will need to consult and discuss with your team members what questions and discussion topics you need to ask in order to determine the resource requirements and budget allocations.
2. Using the questions and discussion topics identified in step 1 you will participate in the role play with your assessor playing the role of Project Manager.
3. You will use the information you have gathered in this Role play to continue on with Assessment 3.



Assessment Task 3 – Monitor & control project costs and complete  cost  management  processes

Instructions to complete and submit this assessment    task:
	This assessment task is based on the Albright College Management System replacement project as detailed in the Business Pack provided separately to all students.

Assessment Task Instructions
Scenario 1
Playing the role of Project Analyst, you have now consulted with the Project Manager (Task 2, Role Play) and determined the resource requirements and budget allocations for Albright CMS project. You are now required to complete the following tasks.

Task 3.1
· Using the information you gathered in the Role play in Assessment 2, you are required to develop a time phased project budget.
· A template for this budget is provided separately as an Excel template for you to complete and submit.
· Your budget must clearly indicate your expected costs and show the agreed tolerances. The information you will use to complete this budget will have been gathered in Assessment 2 Role play.

Task 3.2
· Develop a cost-management plan for the life of the project, within delegated authority, to ensure clarity of understanding and ongoing management of project finances.
· Your cost-management plan needs to summarise applicable key organisational policies and procedures found within the Albright business pack.

Scenario 2

It is nearing the end of the execution phase and you are preparing your financial report for the steering committee. The following events have occurred in the previous five months which have resulted in a change to your budget. You now need to state your budget as it stands at the end of April, the reasons for the variation and the actions you have taken, and will continue to take to maintain your financial objectives.



· The work for the requirements gathering became too much for one analyst and we had to bring in an additional person (a business analyst) for 25 days to assist. This occurred during September and October.
· Our IT Manager got sick unexpectedly and was unavailable for 10 working days during February and the other IT staff at Albright had to do his/her work at no additional salary.
· We had to recruit an external developer to start work in the middle of January because the work needing to be done to program the new software was larger than first thought. The Developer worked for 10 days in January, All of February and only 2 days in March.
· There has been no need to use the allocated budget for additional IT equipment and therefore this can be accrued for future use.
· Contingency has not been used at all and is able to be given back to Finance.
· Due to errors in the software one Tester stayed on the project to the end which meant an additional 22 days in June for 1 Tester
· The Project Analyst decided to take all of December off due to stress and needing a long break and so no costs were incurred for this person in December.


Task 3.3
1. You must submit a written report (100-200 words) for the steering committee indicating:
a. The remaining budget available for use for the balance of the execution phase and all of the closure phase.
b. The reasons for all variations from your original baselined budget.
c. The agreed actions you have taken, and will continue to take to maintain your financial objectives.

Scenario 3

It is the end of project and you are now in the closure phase. You have released all your contractors and there are now two remaining payments to be made: a the final instalment to RTOManager to pay for the software and their professional services and a payment to ACE recruitment agency for the final two weeks of the developer’s contract.

Task 3.4
1. You need to prepare an email to your financial manager requesting that they make these final payments and to confirm when they are done.  In this email you must clearly explain what actions you require your financial representative to perform and confirm in this email that they need to advise you when this work has been completed
2. After receiving confirmation from finance, prepare a second email to the project sponsor. In this email you must detail the status of the project (that you are in closure phase and explain to them the activities you are/have been undertaking). You will then need to clearly ask for their approval to close the project and for them to send an email to you with this approval.



Task 3.5

1. Provide a project closure report (100-200 words). In this project closure report you will need to outline the effectiveness of your project cost management plan, explain the cost-management issues encountered and provide recommended improvements to be followed for the next project.


What to submit:

· A completed time phased budget as documented in Assessment task 2.
· A completed cost management plan using the provided template.
· A financial report to the steering committee as requested in Task 3.3.
· Two emails, one to your financial manager and one to your project sponsor as detailed in Task 3.4 above
· A project closure report as detailed in task 3.5 above

