
Refer to Change Project Outline for what to include in your paper 

Rubric for Clinical Change Project 

Criteria Inadequate 
25 Points 

Acceptable 
50 Points 

Competent 
75 Points 

Proficient 
100 Points 

Points 

Introduction 
(5 pages max) 

Poor statements of 
purpose and 
presentation. Many 
questions were left 
unanswered 

Statements of 
purpose are present. 
Most questions were 
left unanswered 

Statements of 
purpose are 
present. Few 
questions were 
left unanswered 

Clear purpose and 
presentation. No 
questions were left 
unanswered 

 

Literature Review 
to Support Change 
Project 
(5 pages max) 

Only has 2 peer 
reviewed articles for 
the literature review 

Uses 3 peer reviewed 
articles for the 
literature review 

Uses 4 peer 
reviewed articles 
for the literature 
review 

Uses 5 or more peer 
reviewed articles for 
the literature review 

 

Implementation 
(5 pages max) 

Mention of, but with 
no explanation of 
interventions and 
how they would be 
carried out 

Inaccurate   
explanation of 
interventions and 
how they would be 
carried out 

Vague 
explanation of 
interventions and 
how they would 
be carried out 

Clear explanation of 
interventions and 
how they would be 
carried out 

 

Evaluation/Measurement 
(5 pages max) 
 
 

Included outcomes 
to be used, but 
purpose for them 
not stated. Samples 
not placed in 
appendix 

Included outcomes to 
be used, but purpose 
not clearly stated. 
Samples not placed in 
appendix 

Included 
outcomes to be 
used, but 
purpose not 
clearly stated. 
Samples paced in 
appendix 

Clear explanation of 
outcomes data to be 
used with purpose 
clearly stated. 
Samples placed in 
appendix 

 

Conclusion 
(3 pages max) 

Not able to 
synthesize thoughts 
to demonstrate 
importance of 
Change Project. Does 
not consider broader 
issues. Not able to 
makes healthcare 
connections. Does 
not elaborates on 
findings 

Inaccurately 
synthesizes thoughts 
to demonstrate 
importance of 
Change Project. 
Inaccurately 
considers broader 
issues. Makes vague 
healthcare 
connections. 
Inaccurately 
elaborates on 
findings 

Vaguely 
synthesizes 
thoughts to 
demonstrate 
importance of 
Change Project. 
Vaguely 
considers 
broader issues. 
Makes vague 
healthcare 
connections. 
Vaguely 
elaborates on 
findings 

Clearly synthesizes 
thoughts to 
demonstrate 
importance of 
Change Project. 
Clearly considers 
broader issues. 
Makes clear 
healthcare 
connections. Clearly 
elaborates on 
findings 

 

Personal Reflection 
(2 pages max) 

Poor or no 
conclusion. Provided 
1 personal self-
reflections derived 
from Change Project 

Conclusion is 
somewhat related to 
the paper. Provided 
less than 3 personal 
self-reflections 

Conclusion flows 
directly from the 
paper. Provided  
4 personal self-
reflections 

Conclusion flows 
directly from the 
paper. Provided  5 
personal self-
reflections derived 

 



derived from Change 
Project 

derived from the 
Change Project 

from the Change 
Project 

APA 6th ed. format There are five or 
more misspellings 
and/or systematic 
grammatical errors 
per page or 8 or 
more in the entire 
document. The 
readability of the 
work is seriously 
hampered by errors 

There are no more 
than four misspellings 
and/or systematic 
grammatical errors 
per page or six or 
more in the entire 
document. Errors 
distract from the 
work 

There are no 
more than three 
misspellings 
and/or 
grammatical 
errors per page 
and no more 
than five in the 
entire document. 
The readability of 
the work is 
minimally 
interrupted by 
errors 

There are no more 
than two misspelled 
words or 
grammatical errors 
in the document 

 

Organization (sequencing 
of elements/ideas) 

Information and 
ideas are poorly 
sequenced (the 
author jumps 
around). The 
audience has 
difficulty following 
the thread of 
thought 

Information and ideas 
are presented in an 
order that the 
audience can follow 
with minimum 
difficulty 

Information and 
ideas are 
presented in a 
logical sequence 
which is followed 
by the reader 
with little or no 
difficulty 

Information and 
ideas are presented 
in a logical sequence 
which flows naturally 
and is engaging to 
the audience 

 

Faculty Comments 
 

 
 
 
 
 
 
 
 

    

Total Points Earned 
 

     

 

 


