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Improvement to Bed Side Shift Report
The change project was conducted in a surgical clinical setting in an advanced practice health care facility. The mission of the healthcare facility is to provide equitable access to quality health care services to the targeted community. The vision of the hospital is to become the preferred healthcare organization for specialist health care services supported by advanced quality practice. The philosophy of the organization is well ingrained into the leadership role played by the preceptor, Amanda Morales. 
My preceptor is a BSN RN who is in charge of the surgical ward in the chosen community health care facility. Morale’s leadership style is democratic as it rhymes with the philosophy of the organization that has emphasized modernizing the organizational structure to enable more flexibility and patient autonomy (Worthy, Dawson, & Tavakoli, 2020). During the day, I observed Morales providing general instructions to the nurses she supervised. She is a democratic manner by listening to the nurses on different issues concerning the accomplishment of their professional duties within the limits of the existing shift schedule.
The clinical setting I worked in is a 32-bed unit. On the first day, I was involved in helping nurses RNs to complete their tasks as I learn the nature of the practice and health services provided therein. I managed my time by ensuring that each task was accounted for a particular limit of time, and only a given number of tasks can be completed within the provided shift period.  I hope to achieve the improvement of the bedside shift report at shift change (Small & Fitzpatrick, 2017). My preceptor stated that knowing what one wants to achieve gives them the motivation to get out of bed and do what needs to be done. My first day was albeit uneventful. However, I was able to introduce myself to the work environments and colleagues with whom I would interact with for a prolonged period.
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