BJM BRLELSHAG UL E==+= British Academy of Management

OF MANAGEMENT

British Journal of Management, Vol. 26, 713-730 (2015)
DOI: 10.1111/1467-8551.12119

Entrepreneurship among the Displaced and
Dispossessed: Exploring the Limits of
Emancipatory Entrepreneuring

Haya Al-Dajani, Sara Carter,! Eleanor Shaw? and Susan Marlow?

Norwich Business School, University of East Anglia, Norwich, UK, 'Enterprise Research Centre & Hunter
Centre for Entrepreneurship, Strathclyde Business School, University of Strathclyde, Glasgow, Scotland, UK,
*Hunter Centre for Entrepreneurship, Strathclyde Business School, University of Strathclyde, Glasgow,
Scotland, UK, and *Nottingham University Business School, Nottingham, UK
Corresponding author email: sara.carter@strath.ac.uk

This paper explores the links between entrepreneurship, emancipation and gender within
the international development arena. Through a longitudinal analysis of a micro-
enterprise development project in which intermediary organizations contract traditional
handicrafts from female home-based producers, we focus on the impact of contracting
policies on the ability of the desperately poor to improve their disadvantaged position.
Our critical analysis reveals how intermediaries who impose exclusive contracting con-
ditions, supposedly to protect the women’s interests, actually constrain the emancipa-
tory potential of the women’s entrepreneurial activities. However, such contractual limi-
tations generate collaborative networks enabling the women to challenge these constraints
in an effort to assert control over their activities. Accordingly, this paper contributes to
contemporary debates concerning the emancipatory potential of entrepreneurship within
the context of development. We advance this analysis through a gendered evaluation
of the role of intermediary organizations on entrepreneurial emancipation and related

empowerment.
Introduction entrepreneurship to act as a development tool with
emancipatory scope.
Entrepreneurship is both an economic and a Notions of emancipation are central to

social phenomenon (Steyaert and Katz, 2004)  Rindova, Barry and Ketchen’s (2009) thesis
whose manifestation varies according to context ~ whereby entrepreneuring, as an active ‘doing’, has
(Zahra, Wright and Abdelgawad, 2014). Affording  the potential to effect socio-economic change in
greater attention to context has revealed a mature ~ contexts where poverty and marginalization con-
economy bias within normative entrepreneurial  strain resources and opportunities. This emergent

theorizing (Bruton, Ahlstrom and Obloj, 2008),  strand of theorizing resonates with international
prompting calls for a more inclusive approach development studies where a desire.for. social
recognizing, for example, the entrepreneurial ac-  change and associated human emancipation are

tivities of the desperately poor in the underde-  central to debates (Sen, 1985, 1999). Encouraged
veloped ‘bottom of the pyramid’ regions of the by supra-governmental institutions such as the
global south (Ansari, Munir and Gregg, 2012).  World Bank and major donor agencies, gov-
Broadening and contextualizing the current re-  ernments in developing countries have focused
search agenda enables a more nuanced and the-  on the potential value of entrepreneurship as a
oretically challenging view of the potential for  strategy for economic and social development.
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Realizing this strategy, however, requires the pres-
ence of intermediaries, such as non-governmental
organizations (NGOs), social enterprises and com-
mercial contractors. Such intermediaries stimulate
and support the development of entrepreneurial
capabilities when acting as product distribution
agents on the behalf of local entrepreneurs (Al-
Dajani and Marlow, 2013; Khavul, Chavez and
Bruton, 2013; Mair, Marti and Ventresca, 2012).
As such, they have a crucial role enhancing or
constraining emancipatory potential, depending
on the nature of their engagement with local
producers. Within this paper, we adopt the novel
stance of exploring the impact of contracting
policies used by intermediary organizations on
the ability of the desperately poor to improve their
disadvantaged position. In so doing, we contribute
to the emerging development, entrepreneurship
and emancipation literature when examining
the complex relationship between intermediary
organizations and self-employed local producers.
Additionally, we adopt a gendered perspective
by focusing specifically on women engaged in
home-based self-employment.

Since the early 1990s, a growing body of lit-
erature has explored the influence of gendered
ascriptions on women'’s entrepreneurial activities,
revealing how a masculine bias shapes the as-
sumptions underpinning entrepreneurship and po-
sitions women in deficit (Ahl, 2006; Ahl and
Marlow, 2012; Marlow, 2014). This well-rehearsed
and multifaceted argument has been expounded by
a range of critical reviews, conceptual analyses and
related empirical illustrations (Ahl, 2006; Carter
and Shaw, 2006; Calas, Smircich and Bourne, 2009;
Hughes et al., 2012; Marlow, 2014). Although the
extant literature adopts differing perspectives and
approaches, the overwhelming consensus is that
the ontological foundations of entrepreneurship
presume a normative masculinity (Bruni, Gherardi
and Poggio, 2004a, 2004b). This debate has been
transformatory, revealing tensions between the as-
sumptions underpinning entrepreneurship as an
agentic, meritocratic field and the realities of ev-
eryday entrepreneuring bounded by ascribed so-
cial norms and constraints (Mole and Ram, 2012).
However, this debate has tended to reproduce
the partiality of mainstream entrepreneurship
(Bruton, Ahlstrom and Obloj, 2008) through an
uncritical assumption of the developed economy
as a normative template for the enactment of gen-
dered practices (Al-Dajani and Marlow, 2013).
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To challenge such gendered and contextual
biases, we explore the enterprising activities of
displaced Palestinian women in East Amman,
Jordan, who suffer from a matrix of disadvan-
tages, given their poverty, displacement and subor-
dinated gendered status. One of the few available
pathways for their socio-economic participation
is self-employed home-based production of tradi-
tional craft products; this micro-enterprise combi-
nation of domestic production and a traditional
feminized activity is deemed acceptable within
the prevailing culture of patriarchal social norms.
Micro-enterprise of this type only becomes viable
through intermediary organizations performing
dual roles as patron-donors and client-contractors,
casting individual producers both as aid benefi-
ciaries and low-cost suppliers. Accordingly, within
this paper we explore the extent to which these in-
termediary organizations enable or constrain des-
perately poor women to access the emancipatory
potential of home-based entrepreneurship.

We use the interface between entrepreneurship,
gender and development to frame the empirical
analysis of the role of intermediary organizations
as brokers in this relationship. While their remit
is to enable and encourage entrepreneurial ac-
tivity, this is impeded by the restrictive contrac-
tual arrangements that they impose. This reveals a
paradoxical tension whereby the emancipatory po-
tential of entrepreneurship is thwarted by those
seeking to enable it. Revealing this contradic-
tory tension informs the underpinning research
objective of this paper, which centres on an em-
pirically informed examination of the role of in-
termediary organizations in enhancing the poten-
tial emancipation prospects of desperately poor
women through micro-entrepreneuring activities.
To explore these arguments, this paper is struc-
tured as follows: the first section outlines our lit-
erature analysis framing the paper; second, we de-
scribe our methodology and approach; third, there
is an overview and discussion of empirical findings
and, finally, we conclude by outlining our contri-
bution to debate, limitations of the study and sug-
gestions for future research.

Capabilities, empowerment and
emancipatory entrepreneuring

Sen’s (1999) classic text Development as Freedom
prompted a radical shift in sustainable poverty
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alleviation approaches in international develop-
ment. By arguing that individual and community
development require a range of mechanisms that
progressively enable a range of freedoms, Sen pop-
ularized debates familiar to development practi-
tioners. These ranged from earlier work document-
ing the Capabilities Approach (CA) (Dreze and
Sen, 1989; Sen, 1985) and alternative models in-
cluding the Basic Needs Approach and the Em-
powerment Approach. Sen (1999) rejected the no-
tion that well-being can be reduced to real income
levels, arguing that individual capabilities (the abil-
ity to achieve) and functionings (achievements)
were a more appropriate focus. While function-
ings refer to ‘what an individual may value doing
or being, ranging from elementary aspects, such
as being adequately nourished to complex issues,
such as having self-respect’ (Ansari, Munir and
Gregg, 2012, p. 819), capabilities are the ability to
achieve functioning. Sen (1999) argued that human
well-being requires an expansion of both func-
tionings (achievements) and capabilities to realize
these possibilities. Variations in individual capabil-
ity sets and the range of attainable functionings a
person can achieve lie at the crux of Sen’s (1999)
thesis, which ‘challenges us to reshape the prob-
lem of poverty from “a failure to reach some abso-
lute level of capability” into “the issue of inequality
of capabilities” (Ansari, Munir and Gregg, 2012,
p. 820).

The CA (Sen, 1985, 1999) resonates with a par-
allel stream of work within international devel-
opment programming focusing on women’s em-
powerment. Women experiencing extreme poverty
have been a focal point of attention within inter-
national development, given their multiple disad-
vantages alongside their critically important role
in managing family resources and childcare (Al-
Dajani, 2007). This gendered stream of inter-
national development programming has its ori-
gins in the 1950s Welfare Approach; this assumed
that the benefits of economic development would
trickle down from male heads of households to
women, benefitting the family and community
(Oxaal and Baden, 1997). The fundamentally pa-
triarchal assumptions underpinning this approach
were subject to criticism and revision evolving
to encompass the Economic Self Reliance Ap-
proach (1960s), the Efficiency Approach (1970s)
and the Equality Approach (1980s). Three distinct
approaches to women’s development have evolved
sequentially: Women in Development (WID),
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Women and Development (WAD), and Gender
and Development (GAD) (Momsen, 2004). The
WID approach recognized the exclusion of women
from the development process and focused on in-
tegrating women into it. The WAD perspective
emerged in reaction to the limitations of the WID
approach and argued that, although women were
becoming integrated into development processes,
this was on unequal terms to men. The GAD ap-
proach focuses on empowering women and trans-
forming the unequal relations between women and
men that arise from socially defined patriarchal
gender norms rather than by biological sex dif-
ferences. While our purpose here is not to offer a
detailed critique of these approaches, they high-
light the growing recognition that women’s socio-
economic participation is integral to sustainable
development.

The emergence of the Empowerment Approach
in the 1990s (Longwe and Clarke, 1994) has acted
to amalgamate analytically these strands of de-
bate acknowledging that unequal patriarchal gen-
dered relations are detrimental to the distribu-
tion of productive resources. Drawing on this now
somewhat dated, but still influential, framework,
women’s empowerment is defined in terms of five
levels of equality. These range from the most ba-
sic levels of welfare and access, through conscien-
tization and participation, to the final level of con-
trol. Within the global south, strategies aimed at
addressing women’s empowerment focus on over-
coming causes of female dissmpowerment within
the personal, political and economic spheres
(Malhotra, Schuler and Boender, 2002). Develop-
ment programmes typically focus on conscious-
ness raising, mobilization for collective action and
grassroots projects developing women’s roles in
advocacy, democratization and political action.
The use of entrepreneurship as an emancipatory
tool for women’s empowerment in a context of
poverty and patriarchal constraints has attracted
increasing attention (Al-Dajani and Marlow, 2013;
Hossain, 2012). Within such contexts, the nature
and type of entrepreneurial activity that women
can undertake is determined by family norms, eco-
nomic constraints and opportunities for social en-
gagement. The production of traditional feminized
crafts within the home offers a pragmatic solu-
tion to such challenges, as it has the potential to
generate income, celebrate female skills and en-
hance individual status, while not overtly chal-
lenging existing family and community relations.
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Therefore, although this form of home-based self-
employment does have some emancipatory poten-
tial, this can only be realized by accessing the
necessary raw materials and bringing the finished
product to market to generate returns.

Consequently, increasing attention has focused
on the role of intermediary organizations as the
main mechanisms through which various aspects
of micro-enterprise development programming are
delivered (Khavul, Chavez and Bruton, 2013;
Mair, Marti and Ventresca, 2012). Such organi-
zations — typically NGOs, social enterprises and
various micro-finance initiatives — undertake a vi-
tal role in enabling those experiencing poverty and
marginalization to develop the tools and access
the resources necessary to address their depriva-
tion with sensitivity to local contexts (Lewis, 2012).
NGOs seeking to address poverty alleviation
in developing economies, traditionally through
micro-enterprise development, operate ‘with a
clear social mission and trade (both formal and in-
formal, cash and non-cash transactions) to fulfil
that mission’ (Luke and Chu, 2012, p. 772). In ad-
dition, other intermediaries include small commer-
cial firms that draw on local knowledge and net-
works to engage with home producers, providing
materials for production and acting as agents to
market and sell goods. Collectively, these interme-
diary organizations offer support, advice and re-
sources that assist local women to develop capa-
bilities to address aspects of their poverty through
entrepreneurship.

In reviewing the confluence between the inter-
national development and entrepreneurship lit-
eratures (Naudé, 2010, 2013), a common theme
emerges relating to the opportunity to realize
potential to enable greater freedom for func-
tionality and human flourishing. Thus, empow-
erment at both the individual and the com-
munity level is central to elicit changes that
facilitate development; this argument maps onto
Rindova, Barry and Ketchen’s (2009) conceptu-
alization of emancipatory entrepreneuring. Their
thesis suggests that those individuals with very lim-
ited resources can effect socio-economic change
through entrepreneuring. The core elements of this
process evolve from the initial steps of seeking au-
tonomy by ‘breaking free from the authority of
another’ (p. 480). This is followed by authorizing
him/herself and others in the exchange relation-
ships ‘required to pursue change’ (p. 483) and, fi-
nally, in making declarations through ‘unambigu-
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ous discursive and rhetorical acts regarding the ac-
tor’s intentions to create change — as an impor-
tant part of the change creation process’ (p. 485).
Quite evidently, however, within the context of des-
perate poverty in the global south, the emanci-
patory scope of entrepreneurship requires inter-
mediary intervention, which effectively realises the
potential of such activity.

Intermediary organizations, context and gender

Within Jordan, from a total population of 6.4 mil-
lion, approximately 43% are of Palestinian origin,
with major influxes of Palestinian refugees occur-
ring after the 1948 and 1967 wars (UNRWA, 2010).
These Palestinians are formally classified as dis-
placed persons and defined as those ‘unable to
return to the Palestinian territories occupied by
Israel since 1967° (UNHCR, 2009, p. 2). As a dis-
placed population, Palestinians have a precarious
legal identity, and so, for example, have fewer civil
rights and limited employment opportunities, with
associated poverty (Chatty, 2010; Mowafi, 2011).
Accordingly, many reside in the most impover-
ished neighbourhoods, originally refugee camps, in
the eastern suburbs of the capital Amman and with
an average household income considerably lower
than that of the Jordanian population (USAID,
2011).

Given legal restrictions on employment, partic-
ipation in small-scale enterprise constitutes one of
the few available opportunities for income gener-
ation (Mair and Marti, 2009; Muzi, Ahmed and
Chamlou, 2008; Tabbaa, 2010). As women’s eco-
nomic participation is further proscribed by patri-
archal cultural norms, the majority of home-based
enterprises in the region are women-owned hand-
icraft producers, who share production with other
female family members and friends (Al-Dajani,
2007; Chamlou, 2008). In this context, therefore,
the home has become a primarily female eco-
nomic arena, enabling craft skills to be passed be-
tween generations. Accordingly, NGOs focus on
the home-based handicraft sector for poverty al-
leviation programmes, using micro-enterprise as a
development tool entailing subcontracting work to
home-based producers, providing materials, spec-
ifying designs and paying piece rates for finished
items subsequently sold in retail galleries and
showrooms in central Amman. In addition to
NGO involvement, small independent commercial
firms contract home-based producers on a similar
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basis — providing materials and selling the finished
goods. To a greater extent, NGOs frame their in-
tervention as a development programme offering
related training and support, whereas the commer-
cial contractors focus on the production and mar-
keting function (Al-Dajani, 2007).

While this type of development model has been
criticized for sustaining dependence (Fernando,
2003; Meagher, 2010), it does generate pathways
for economic participation and social status en-
hancement for ‘hard to reach’ groups that re-
main largely hidden. Indeed, this approach is typ-
ical of intermediaries working with disadvantaged
communities of women throughout the develop-
ing world (Hall et al., 2012; Kantor, 2009). It has
also been argued that traditional craft production
reproduces gendered labour that limits women’s
development and empowerment (Vallianatos and
Raine, 2007). Such activity, however, is often the
only link between displaced women and a threat-
ened heritage preserved solely through cultural
memories of colours and designs that could oth-
erwise be lost as a consequence of displacement
(El-Khalidi, 1999). In effect, the celebration and
preservation of threatened heritage becomes a po-
litical act. This resonates with Parker’s (2010,
p. xix) historical analysis of the duality of craft pro-
duction as both ‘a weapon of resistance for women’
and a source of constraint; ‘it has promoted sub-
mission to the norms of feminine obedience and
offered both psychological and practical means to
independence’. Hence, within a context of con-
strained socio-economic participation and cultural
displacement, craft production can be positioned
as enhancing social identity and contributing to a
growing sense of empowerment and control over
domestic and community resources (Mair, Marti
and Ventresca, 2012; Ramussen, 2005).

Within this particular context, a pertinent fea-
ture of the relationship between home-based pro-
ducers and intermediary organizations is the de-
gree of contractual constraint placed on the terms
and conditions of production. In such instances,
individual producers are prohibited from con-
tracting with other intermediary organizations or
subcontracting their own work to other produc-
ers. The underlying reasons for these contractual
constraints are complex, and are at least partly
rooted in tensions over the ownership of her-
itage, as well as the competition between agen-
cies that has emerged as a consequence of the
growing marketization of development aid. The
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Palestinian heritage handicraft sector in East Am-
man is highly feminized, intensely competitive
and saturated. Traditional embroidery designs are
not protected by copyright laws, so replication is
common. Consequently, there are well-founded
concerns that product ideas will be adopted by
competitors if production is shared or if a pro-
ducer contracts with more than one agency. Given
their emotional connection with these often his-
toric embroidery designs, it is inevitable that a pro-
ducer’s sense of heritage ownership conflicts with
the intermediary’s economic ownership of raw ma-
terials. However, the use of exclusive contracts is
also attributable to a degree of competitive rivalry
that exists within the region. NGOs in particu-
lar, are reliant on international aid and charitable
funding with predetermined delivery targets en-
couraging the imposition of exclusive contracting
relationships. Failure to meet targets may lead to
funding cuts in one agency and greater subsidy
of another; hence, there is competition between
NGOs whose success is measured in terms of the
number of women supported. Individualized pro-
duction also offers significant managerial advan-
tages to agencies. By denying producers the ability
to work together, they are prevented from collec-
tive organization and sharing knowledge of bet-
ter remuneration and benefits offered by alterna-
tive agencies such as commercial contractors, who
compete with NGOs, but are able to vary contrac-
tual arrangements in response to market shifts.

Analytical summary

As Naudé (2010, 2013) argues, there is an increas-
ing focus on the confluence between entrepreneur-
ship and international development, with the for-
mer being positioned as an important element
in the solution to poverty and deprivation. En-
trepreneurship has the capacity for both social
change, by disturbing the status quo, and income
generation, through the production of marketable
goods and services. Hence, it constitutes a pathway
to enhance human flourishing through the devel-
opment of capabilities that inform functioning and
choice, so enabling individuals to gain greater con-
trol and autonomy over their lives (Sen, 1999).

To counter criticisms that entrepreneurship
in developing economies, enacted as small-scale
entrepreneuring and micro-enterprise by the
desperately poor, is little more than basic poverty
alleviation rather than a source of empowerment
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(Kuttab; 2010), we note the work of Rindova,
Barry and Ketchen, (2009). Using the construct
of emancipation, they argue that entrepreneuring
enables the marginalized and disadvantaged to
gain degrees of autonomy and effect social change,
thus moving beyond mere poverty alleviation. We
extend this analysis by contextualizing the argu-
ments drawing on notions of gender and context.
Within the fields of both entrepreneurship and in-
ternational development, the relationship between
subordination, gendered ascriptions, women’s au-
tonomy and life chances have been recognized. We
transpose this analysis into a particular context,
focusing on the displaced Palestinian population
in Jordan who, given their marginalized status,
experience high rates of poverty. Drawing on a gen-
dered perspective reveals that, for displaced Pales-
tinian women, such disadvantage is compounded
by patriarchal cultural norms further entrenching
socio-economic subordination. One of the few op-
tions available to such women being home-based
production of heritage craft goods, in so doing,
they protect a threatened culture and elevate their
status through the generation of household in-
come. However, to produce and bring the goods to
market requires the intervention and support of in-
termediary organizations as enablers of enterprise.

Within the international development arena,
a diverse range of intermediary organizations
operate to support the desperately poor, a crit-
ical element of this support being to find local
solutions and responses to problems of poverty
and deprivation. As such, they act as enabling
intermediaries to realize individual and com-
munity potential. Of interest and central to this
discussion is the capacity of such intermediaries to
facilitate pathways to emancipation for displaced
Palestinian women through home-based self-
employment. Contracting arrangements, which
typically reflect the priorities of the intermediaries,
are critical in this process. Thus, we explore how
these contractual arrangements shape the emanci-
patory potential of entrepreneurship to empower
those at the base of the pyramid. To illustrate this
analysis empirically, we use a micro-enterprise
development project in which intermediary or-
ganizations contract traditional handicrafts from
home-based producers, in order to examine the
entrepreneuring of producers and their responses
to contractual arrangements. We approach the
data using Rindova, Barry and Ketchen’s (2009)
theory of emancipatory entrepreneuring in order
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to consider the actions of some producers resisting
contractual constraints, and link this notion to
the more established empowerment framework
(Longwe and Clarke, 1994), designed to inform
development programming.

Research methods

An interpretivist approach was adopted in this
study (Husserl, 1964), reflecting the exploratory
nature of the research and desire to give voice to
home-based producers and their experiences of en-
trepreneurship. This was complemented by lon-
gitudinal data collection over eight years (1999-
2007), which facilitated observation of the lived ex-
periences of participants and development of trust
between them and the lead researcher. Framed
within this approach, we sought to create a pur-
poseful sample of participants (Patton, 2002) with
sufficient experience of the phenomena to pro-
vide us with rich, fine-grained and insightful data.
Given the plethora of constraints faced by dis-
placed Palestinian women in East Amman, not
least that their entrepreneurial activities were re-
stricted to their homes, we approached eight com-
missioning organizations (four NGOs, four small
and medium-sized enterprises (SMEs)). With their
assistance, we were able to contact potential partic-
ipants and create a theoretically relevant sample.
We used a number of criteria to create our sam-
ple. Participants had to be displaced Palestinian
women, therefore sharing the same socially and
economically marginalized group, and residents of
the deprived wards of East Amman, which housed
the initial refugees in camps in 1967, characterized
by overcrowding, dilapidation and poor infrastruc-
ture. Sampling criteria also included age, marriage
and family situation to ensure that the family—
enterprise interface could be explored within the
home-based enterprise context. Thus, at the begin-
ning of the study in 1999, participants were aged
between 16 and 60 and were, or had been, mar-
ried with children. Finally, at the start of the study,
participants had been supplying one of the eight
intermediary organizations for at least two years.
By including this criterion, we were able to collect
comparative data regarding contractual arrange-
ments, including participant perceptions of inter-
mediary influence on entrepreneurial activities.

To recruit participants, the Arabic-speaking re-
searcher spent one day at each of the eight
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intermediary organizations as the home-based
producers arrived to deliver their products. The
women were approached, informed about the
study, invited to contribute and given assurances
of anonymity. This sampling approach was effec-
tive in securing commitment from 43 home-based
producers, who were contacted independently of
intermediary organizations. Of these, forty were
married and three divorced. By the last wave of
data collection in 2007, ages ranged between 26—
64 years. The majority (28) had completed sec-
ondary education, 14 had primary education, and
one was a university graduate. The average num-
ber of children was three (minimum one, maximum
eight). In 2007, the average length of time partic-
ipants had supplied their intermediary organiza-
tion was 15 years. For ethical reasons, in this pa-
per we focus on data drawn from 16 women who
described breaching contractual agreements.

Data collection

Data were collected using in-depth interviews con-
ducted in Arabic. Over time, as insights emerged
and relevant themes surfaced, thematic interview
protocols were developed to guide the interviews.
These concentrated on participant experiences of
home-based entrepreneurial activities, including
perceptions of the contractual obligations with in-
termediary organizations and their effects and im-
plications. As such, the interviews were framed
around ‘everyday experiences of entrepreneuring’
(Steyaert and Katz, 2004), generating insights into
how the women negotiated, interpreted and ad-
dressed the realities confronting them on a daily
basis in terms of social exclusion, poverty and pa-
triarchal subjugation. All interviews were under-
taken by the Arabic-speaking member of the re-
search team within the homes of participants and
lasted between 1.5 and 3 hours. With permission,
they were recorded for transcription (in Arabic)
with assurances of anonymity and confidentiality;
respecting this, pseudonyms are used to protect
identities. Evidence was collected in three waves
over eight years, resulting in 129 transcriptions.
Denzin (1978) describes the collection of data
from multiple participants as a form of triangula-
tion; using multiple sources contributes to richer,
more complete descriptions of the phenomena un-
der investigation. Combined with the longitudi-
nal nature of our study, the participation of 43
women involved in contractual arrangements with
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eight intermediaries contributed to the collection
of robust, reliable data necessary for developing
detailed and comprehensive insights into the sub-
stantive phenomena (Denzin, 1978).

The interpretivist approach, combined with in-
depth interviews, was appropriate for the ex-
ploratory nature of our study. These methodolog-
ical decisions acknowledge the extent to which
Arab culture is both private and oral (Shalhoub-
Kevorkian, 2010; Tzanntos and Kaur, 2003) and,
combined with a longitudinal approach to data
collection, facilitated trust-based relationships en-
abling key themes to emerge and, for partici-
pant perceptions of change to be revealed and
interpreted. Importantly, our approach enabled
the Arabic-speaking member of the research team
to engage directly with the participants and so
acquire rich accounts of the poorly understood
intersection between international development,
entrepreneuring and emancipation. Accordingly,
participant voices and lived experiences informed
and shaped the research process, while dialogues
remained focused on the main research topic
(Corley and Gioia, 2004; Shpungin et al., 2012).

Data analysis

Analysis of the evidence commenced simulta-
neously with data collection — as is appropri-
ate when research is positioned within an inter-
pretivist approach and in-depth interviews are
employed to explore under-researched phenom-
ena. This provided the opportunity and flexibil-
ity to probe potentially interesting issues as they
emerged and to ensure that, while focused on our
substantive research interests, data collection also
focused on participant perceptions, experiences
and voices. Thus, data collection and analysis
were interwoven as interviews commenced (Miles,
Huberman and Saladana, 2014) and continued
until data became saturated with additional in-
terviews confirming emerging themes, rather than
generating new ones (Corley and Gioia, 2004). As
such, the approach was iterative, involving a ‘recur-
sive process-oriented, analytic procedure’ (Locke,
1996, p. 240). This approach provides ‘the basis for
rigorous collection and analysis of qualitative data
and assist[s] in determining the sampling and con-
tent foci of later data collection’ (Corley and Gioia,
2004, p. 183).

Analysis was guided by the principles of induc-
tion (Corbin and Strauss, 2008; Lofland, 1971;
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Miles and Huberman, 1994). This required scru-
tinizing transcripts, using codes to reduce, order,
structure and give meaning to raw data and to
identify emerging themes and their related cate-
gories. These were compared with the additional
data collected, and our knowledge of relevant en-
trepreneurship literature. The Arabic-speaking re-
searcher both collected data and arranged for this
to be transcribed (in Arabic). Given the unre-
liability of qualitative analysis software such as
NVivo in right-to-left text (QSR, 2008), coding
was undertaken manually; emerging themes and
categories within and across interviews were dis-
cussed with the research team. This triangulated
process of data analysis ensured that emerging
themes and related categories were compared both
across interviews and with existing theoretical ap-
proaches. Critical themes and their related cate-
gories were refined, developed, removed and cre-
ated. As part of the data-reduction process, data
were organized in tables, allowing comparison of
emerging themes and categories both across differ-
ent sources and with existing theories (Miles and
Huberman, 1994).

As all members of the research team share a
background in entrepreneurship research and have
experience of gender research, entrepreneurial net-
works and international development, the team
was able to draw from a range of theoretical per-
spectives and entrepreneurship discourses when in-
terpreting and analysing emerging themes. This
informed a robust discussion regarding which
themes to pursue collapse or remove from sub-
sequent analyses. Importantly, by involving sev-
eral researchers in these discussions, the team was
open to alternative interpretations. This prompted
discussion and debate regarding theoretical in-
sights pertaining to women'’s experiences of home-
based entrepreneuring and the effects of vary-
ing contractual arrangements with intermediary
organizations.

This ongoing comparison of themes and cate-
gories involved the team in a process similar to
constructivist grounded theory (Charmaz, 2006)
and served to strengthen the reliability of our
analysis. As the research progressed through each
of the three phases of data collection, so it be-
came more narrowly focused (Silverman, 2010) on
those themes most relevant to understanding the
lived experiences of participants and the emanci-
patory effects of entrepreneurial actions (Rindova,
Barry and Ketchen, 2009). A final important

H. Al-Dajani et al.

dimension of our analytical process involved shar-
ing and discussing the key findings with research
participants. These discussions strengthened the
reliability of our findings and helped to ensure that
they were grounded in and gave voice to the ex-
periences of home-based producers. Particular to
the findings relating to restrictive contractual ar-
rangements and participant responses to these, we
did not share these issues with the intermediary
organizations. While this might be conceived as a
limitation, we sought to protect the confidentiality
promised to all participants.

This cyclical process of coding and comparison
(Miles, Huberman and Saldana, 2014), progress-
ing from open or free nodes to identify emerg-
ing themes (MacLure, 2013; Strauss and Corbin,
1990) through to axial codes identifying relation-
ships between categories and ultimately higher-
order codes (Marlow and McAdam, 2012; Strauss
and Corbin, 1990), has been used in numerous
qualitative studies (see Corley and Gioia (2004)
and Marlow and McAdam (2012)). Echoing this
work, the process of inductive, triangulated anal-
ysis identified a number of higher-order themes
emerging from the lived experiences of these des-
perately poor women engaging in entrepreneur-
ing to improve their economic and social situ-
ation. Drawing from these themes, the findings
focus on the diverse contractual arrangements —
how the women related to them and their rea-
sons for such behaviours. These analytical themes,
their respective categories and examples of the raw
data from which they emerged are presented in
Table 1.

Inevitably, the study presented a number of eth-
ical considerations that were, to some extent, re-
solved by the use of a longitudinal approach to
data collection and publication. We were privi-
leged to share in the confidences of participants, a
situation enabled by developing trust over several
years of data collection. During this time, we de-
liberately kept a low profile within the locality, en-
suring anonymity and confidentiality among par-
ticipant families, business associates and market
intermediaries, as well as within any publications.
Hence, any identifying characteristics of the par-
ticipants and neighbourhoods have been removed
from this paper, and pseudonyms are used to pro-
tect identities. To ensure accurate translation of
the quotes presented in this paper, translation from
Arabic to English and back to Arabic was imple-
mented by the Arabic-speaking researcher (native

© 2015 British Academy of Management.
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Examples of raw data

Categories

Analytical themes

‘Sharing childcare, cooking, cleaning and making or mending clothes and so on is a perfect cover for our real work in the group.

CAT2

As long as we are in the community and not spending what

No one doubts what we are getting up to so no-one asks either...

others think we don’t have, no-one bothers us.” (Juhaina)
‘Sharing the work makes it more fun and a great excuse to get out of the house to visit the others.” (Jalila)

Social support

‘At the end of the day, all the organization cares about is the product I make and give them, not about me. Even after all these

years of giving them my best work, they still threaten that I can be replaced tomorrow — just like that. So I have developed a

very thick skin now and I really don’t care if they replace me tomorrow, now I know they need me more than I need them. ...

But the other embroiderers and I, we do care about each other. We live in the same neighbourhood, our children go to school
together. We are one community, our lives affect each other every day. If something happened to any of us, we all help each

we only have each other.” (Fatima)
We have a strong circle [of embroiderers] here and we produce the best embroidery in the country. We also don’t want any

other ...

CAT3

embroiderers from anywhere joining our circle. It doesn’t work like that.’(Nafisa)
‘We don’t distinguish between clients. Wherever the work is coming from, we share it between us depending on what is required

Embroidery

production
control

and who are the most suitable for doing it.” (Majida)
‘If we did not work collectively on our contracts, firstly we would never get the work finished on time as we are given very

unrealistic deadlines and secondly, we would get very lonely.” (Sundos)
“To avoid the agency giving our work to others, we share our work with embroiderers we trust, and whose quality is excellent.

We also help them with their contracts too. During these times there is such a buzz, it is like preparing for your daughter’s

wedding, stressful but exciting too.” (Jalila)

H. Al-Dajani et al.

Arabic, fluent English), and another bilingual pro-
fessional researcher.

Findings

Variations in contracting arrangements were
initially found during the first phase of data col-
lection. Comparisons across the 22 women sup-
plying NGOs and the 21 women supplying SMEs
revealed that five intermediary organizations (four
NGOs, one SME) imposed exclusive contracts
with producers, prohibiting their engagement with
other intermediaries and producers. The responses
to and implications of these conditions were
explored in the subsequent phases of data col-
lection. In the second phase, ten women (nine
contracted to NGOs, one contracted to SMEI)
described breaching exclusive restrictions by
covertly contracting with additional intermediary
organizations. In the final phase, 16 women (15
contracted to NGOs, one contracted to SMEI)
described breaching restrictions on producer
association by participating in collaborative pro-
duction networks. These women named a further
eight participants who also participated in these
proscribed production networks; however, for
ethical reasons, data discussed in this paper are
drawn only from the 16 women who voluntarily
described activities that contravened contracts.
Table 2 provides details of the sample of par-
ticipants and intermediary organizations. As this
illustrates, all four NGOs and one commercial
firm (SME1) used restrictive contracts forbidding
producers from engaging with alternate interme-
diary organizations or sharing production. Un-
like the five restrictive intermediaries, three com-
mercial firms (SME2, SME3, SME4) imposed no
restrictions on producers either in their engage-
ment with additional intermediaries or in collab-
orative production. Table 2 provides details of
participant age, education level, length of time
supplying the intermediary organization and, for
participants supplying restrictive intermediaries,
whether they breached the terms of their contracts
by contracting with multiple intermediaries or
by participating in collaborative production. It is
notable that producers supplying SME1 (a re-
strictive organization) received the highest re-
turns, being paid hourly rather than piece rates,
substantially increasing average earnings; notably,
however, this still fell below the Jordanian poverty

© 2015 British Academy of Management.
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Table 2. Summary of participant producers
Intermediary Pseudonym Age Education No. of Years with Monthly Multiple Producer
level children intermediary earning (£) contract network
NGOl Jalila™ 44 Secondary 1 17 68 No Yes
Restrictive Manal* 47 Secondary 5 17 69 No No
Rana* 42 Secondary 1 14 65 No No
Noura 34 Secondary 1 10 60 Yes Yes
Madiha 36 Secondary 3 12 57 No No
NGO2 Laila 61 Primary 5 16 75 Yes Yes
Restrictive Hana 38 Secondary 1 13 40 No No
Lubna*t 31 Primary 2 13 68 Yes Yes
Alia 29 Secondary 1 11 50 Yes Yes
Nafisa 34 Secondary 2 16 70 Yes Yes
Marwa 37 Secondary 3 15 73 No No
NGO3 Muna™ 42 Secondary 3 18 60 Yes Yes
Restrictive Khadija 64 Primary 8 19 90 Yes Yes
Maha 62 Primary 7 27 85 Yes Yes
Lamis* 36 Secondary 3 17 68 No No
Sara* 40 Secondary 3 21 70 No No
NGO4 Maryam 26 Secondary 1 10 40 No Yes
Restrictive Fatima 48 Secondary 3 12 55 No Yes
Adila 29 Secondary 1 12 52 No Yes
Majida 30 Secondary 1 13 64 No Yes
Sundos 45 Primary 4 13 70 Yes Yes
Juhaina 51 Primary 4 13 68 No Yes
SMELI Hidaya* 30 Secondary 2 10 75 No No
Restrictive Dalal 55 Primary 5 32 300 No No
Ghalia 34 Secondary 3 11 80 Yes Yes
Maysa* 39 Secondary 4 17 130 No No
Riham* 36 Secondary 4 10 190 No No
Nur* 38 Secondary 3 15 250 No No
SME2 Samira 52 Secondary 3 22 100 Yes n/a
Non-restrictive Malak 48 University 4 22 130 No n/a
Ban 56 Secondary 5 17 110 Yes n/a
Sadeer 44 Secondary 3 19 125 Yes n/a
Makbula 43 Secondary 3 23 162 Yes n/a
SME3 Lama 43 Primary 1 13 80 No n/a
Non-restrictive Amal 55 Primary 6 13 70 No n/a
Jiman 54 Primary 5 13 65 Yes n/a
Najat 35 Primary 6 13 62 Yes n/a
Salma 31 Primary 3 13 63 Yes n/a
SME 4 Salha 34 Secondary 4 12 52 Yes n/a
Non-restrictive Nihaya 46 Primary 6 14 73 Yes n/a
Hania 45 Primary 5 14 70 Yes n/a
Dara 30 Secondary 2 9 40 Yes n/a
Amira 32 Secondary 3 11 55 Yes n/a

Key: T divorced, * implicated by others as participating in hidden network. Names in bold represent network leaders.

line. None of the producers contracted to SMEI
discussed their participation in collaborative pro-
duction networks, though Muna implicated three
other women, explaining, ‘They are too afraid that
the owner will find out — she is ruthless’. Women
supplying restrictive organizations were slightly
younger and earned slightly more than those
supplying non-restrictive organizations. The data

© 2015 British Academy of Management.

presented in this paper are drawn from the third
wave of data collection, which focused on re-
sponses to contracting conditions. The 16 women
who described their role within a proscribed col-
laborative production network are identified in the
final column of Table 2.

The use of collaborative production networks,
prohibited by some intermediaries but necessary
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for efficient production, first emerged during the
second wave of data collection, during interviews
with Jalila, Lubna, Muna, Ghalia and Sundos,
the founders and leaders of three production net-
works. In the third wave of data collection, a
further 11 participants also described breach-
ing contractual terms by engaging in collabora-
tive production. Collectively, these 16 women im-
plicated a further eight study participants who
breached the terms of their contracts, engag-
ing with multiple intermediaries and being active
members of collaborative production networks,
though they chose not to disclose this (Maysa, Ri-
ham, Nur, Hidaya, Manal, Rana, Lamis and Sara,
identified by * in Table 2).

Protecting the identities of participants who
breached contractual terms to ensure that safety,
security, livelihoods and networks were not
jeopardized by this research was an important
priority. Laila explained the consequences of
breaching their contracts and participating in
a collaborative production network: ‘If the or-
ganization finds out, not only will they never
give me work again, but no other organization
will ever give me work ... it is very serious.’
Collaborative production networks were formed
by women living in close proximity and sharing
established social relationships. Within these
networks, women subcontracted work to each
other, pooled labour and work resources, shared
childcare and domestic work. Such activities
were deliberately hidden from contracting or-
ganizations, competing producers, some family
members (including husbands) and members of
the wider community. Participant motivations
for collaborative production encompassed social
and economic factors. These included overcom-
ing the isolation of home-based work, sharing
childcare and enhanced earnings plus, a degree of
satisfaction from controlling production, leading
to greater efficiencies and higher quality outputs
(Table 1). Although one of the benefits of these
hidden networks was the ability to share domestic
work, this also helped to camouflage collective
economic activities. As Juhaina explained,

Sharing childcare, cooking, cleaning and making or
mending clothes and so on is a perfect cover for our
real work in the group. No one doubts what we are
getting up to so no-one asks either ... Aslong as we
are in the community and not spending what others
think we don’t have, no-one bothers us.

H. Al-Dajani et al.

Fatima described how the networks operated in
practice:

We don’t have any childcare facilities here so we have
to rely on each other. We take it in turn to look af-
ter each other’s children and sometimes I might look
after six or eight children while their mothers get on
with the work.

A web of affinal and kinship relationships linked
the three networks, labelled the Beit Dajan,
Bethlehem and Ramallah networks in reference to
traditional Palestinian embroidery styles and tech-
niques (Figure 1). Members of the Beit Dajan net-
work, led by Sundos, were all subcontracted by
NGO4, lived within walking distance of each other
and shared family ties. The Bethlehem network
was led by Lubna, and the trio here were all sub-
contracted by NGO2 and had ties to other home-
based women producers not included in this study.
In both the Beit Dajan and Bethlehem networks,
the members initially collaborated on contracts
from their respective NGOs, but this collaboration
grew to encompass contracts and clients from fur-
ther afield. The Ramallah network was predomi-
nantly facilitated by the Beit Dajan group, whereby
work was commissioned and subcontracted to
other home-based producers not included in this
study.

While these three networks sometimes operated
independently, they were also integrated into a sin-
gle overarching network composed of the five net-
work founders (Jalila, Lubna, Muna, Ghalia and
Sundos). Figure 1 maps the network links, where
the dotted boundary lines around the Beit Dajan
and Bethlehem sub-networks represent their inde-
pendence as well as interconnectedness with each
other and with the Ramallah sub-network. The
relationships, highlighted in Figure 1, are based
on data obtained from 16 women, who described
their engagement in collaborative production net-
works. The five network founders (Jalila, Lubna,
Sundos, Muna and Ghalia) undertook a key role
in bridging the three sub-networks, with Muna
being particularly instrumental in facilitating
contracts. Overall, the findings revealed three over-
lapping sub-networks clustered around the five
leaders (network brokers), who took a leading role
in organizing contracts and labour, uniting the
sub-networks and creating a single overarching
network.

© 2015 British Academy of Management.
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Figure 1. The revealed relationships within hidden networks of collaborative production

Discussion

These findings highlight the importance of con-
text in entrepreneurial actions, demonstrating the
necessity for the network and member actions
to remain hidden. Such concealment has hith-
erto restricted external observation and recogni-
tion by the research community (Kabeer, 2004;
Rowbotham and Mitter, 1994; Williams and
Round, 2007). The accidental discovery of such
networks arose from high levels of trust developed
over several years of research inquiry. Within this
section, we discuss these findings against the the-
oretical framework of emancipatory entrepreneur-
ing (Rindova, Barry and Ketchen, 2009) to explore
the extent to which these actions contributed to
empowerment and emancipation opportunities.
The core elements of emancipatory entre-
preneuring (seeking autonomy, authoring ex-
change relationships, making declarations) were
originally illustrated using Google’s founders
to identify retrospectively separate and distinc-
tive emancipatory actions (Rindova, Barry and
Ketchen, 2009). However, within this sample of
displaced women at the ‘base of the pyramid’, ac-
tions relating to their search for autonomy and

© 2015 British Academy of Management.

authoring exchange relationships overlapped in
practice and were analytically indivisible. We argue
that the first stage of emancipatory entrepreneur-
ing, seeking autonomy, is evident in the deci-
sion by some participants to breach the terms of
their contracts by engaging with multiple inter-
mediaries. The second stage, authoring exchange
relationships, is evident in the creation of net-
works of collaborative production, prohibited by
some intermediaries, but vital to enhanced pro-
ductivity. Although some may view the deliber-
ate breach of contracts as unethical, it should be
noted that three of the intermediary organizations
(all SMEs) did not impose prohibitions on associ-
ation or collaborative production — a fact widely
known to study participants. In this light, the de-
cision by some intermediaries to impose contrac-
tual prohibitions appears anomalous and driven
by managerial convenience rather than market ne-
cessity. Among NGOs, this practice runs counter
to their intended mission to facilitate women’s em-
powerment. Given the social and geographical re-
strictions imposed on home-based producers, few
could exercise the choice to contract with alternate
intermediaries. Hence, the decision by some pro-
ducers to seek multiple contracts and collectively
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organize production might be interpreted as a ra-
tional response to their predicament. Such a re-
sponse ensures the potential to increase individ-
ual income, enhance the social enjoyment of labour
and quietly subvert an imposed social order that
casts these women as docile beneficiaries, rather
than authors of their own future.

It is pertinent that three of the five founders
(Jalila, Lubna and Muna) were divorced and, in
a society where divorce is both rare and prompts
disapproval (UNIFEM, 2004), these women were
largely ostracized within their own communities.
As Lubna explained, ‘My participation in this cir-
cleis not a choice, I have to ... Asa divorcee where
else can I get support from? How will I feed my
children if I don’t embroider?” Although the initial
aim of the network was to create economic advan-
tage, working together helped the women to build
a sense of collective solidarity, a haven against
community patriarchy as well as restrictive market
intermediaries. Networks offered social and eco-
nomic support, providing unavailable services such
as childcare, and the opportunity to take on addi-
tional clients — this was both easier and safer within
a group than as an individual. Rivals and com-
petitors were other home-based producers outside
their own network, usually beyond the immediate
vicinity, while mobility was restricted by poor pub-
lic transport and cultural norms hindering inde-
pendent travel by women. These conditions con-
tributed to the creation of a collective identity
within each network (Portes and Haller, 2005);
their bonds and sense of community developed as
they worked together, in turn helping to retain se-
crecy and exclusivity among network members.

Although Rindova, Barry and Ketchen (2009)
identified the act of making declarations as inte-
gral to emancipatory entrepreneuring, our study
demonstrates how difficult this can be for dis-
placed, bottom of the pyramid communities. We
interpret the final stage of emancipatory en-
trepreneuring, declarative statements of intent to
change, as analogous to revealing participation
in collaborative production networks. Within our
study, keeping production networks hidden was
necessary to their continued existence. Evidently,
intermediary organizations were either unaware or
chose to ignore production networks and, given
the sensitivities surrounding their existence, eth-
ical considerations prevented discussion with in-
termediaries. Similarly, earnings from collabora-
tive production were often concealed both from

H. Al-Dajani et al.

tax authorities, enabling them to continue receiv-
ing UNRWA financed social transfers, and from
husbands, who could neither claim nor control this
income. By deliberately excluding men and other
community members, these women have created
among themselves a legitimating exclusivity and a
private space for their collective identity. However,
as they cower from publicly ‘making declarations’
and maintain the hidden nature of their network,
it is necessary to consider the extent to which their
activities may be considered emancipatory.

At the individual level, their resistance to au-
thority and regulation appears to fulfil a sense
of achievement and personal satisfaction, a posi-
tive social identity and financial contributions to
their families, which often exceed those provided
by their husbands. Arguably, this may be inter-
preted as empowering rather than emancipatory,
as no significant change to their socio-political
positioning, citizenship status or gender roles has
been achieved.

Conclusions

Within this paper, our critical research objective
focused on an empirically informed exploration
of the role of intermediary organizations in en-
hancing the emancipatory prospects of desperately
poor women through micro-entrepreneuring activ-
ities. Drawing on arguments by Bruton, Ahlstrom
and Obloj (2008), Rindova, Barry and Ketchen,
(2009) and Sen (1999), we acknowledge that, to
advance understanding, issues of context, gender
and human development should be analytically
amalgamated. Hence, our study was informed by
relevant literatures that underpin themes relat-
ing to gender and development, emancipatory en-
trepreneuring and the efficacy of intermediary or-
ganizations. These act as a platform to reveal
and explore the potential of entrepreneuring as
an emancipatory activity for displaced women
in a developing economy context. In so doing,
we extend contemporary debate in demonstrating
the need for a more nuanced, encompassing ap-
proach to evaluate effectively the potential of en-
trepreneurship as a source of emancipation for the
desperately poor. Accordingly, within this paper
we respond to claims of the parochial nature of en-
trepreneurship theorizing by extending this analy-
sis to those experiencing poverty and displacement
in the global south.

© 2015 British Academy of Management.
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Our analysis presents empirical evidence explor-
ing the experience of displaced Palestinian women
in Jordan operating as home-based producers, ob-
serving and analysing their relationships with in-
termediary organizations. The research site of-
fers an important empirical contribution offering
voice and visibility to a ‘hard to reach’ group of
women, while responding to calls for more lon-
gitudinal, multidisciplinary research involving lo-
cal researchers and activists (Bruton, Ahlstrom
and Obloj, 2008). In this particular context, the
evidence reveals how the blurring of altruistic
and market relations adds layers of complexity
to interactions with intermediary organizations.
These relationships are imbued with tensions over
the ownership and commodification of heritage,
constraints in producer ability to contract with
more competitive organizations, and the conflict-
ing roles of such organizations who simultane-
ously act as patron-donors and client-contractors.
The introduction of local rules preventing women
from undertaking shared production or establish-
ing client-based relations with alternative agen-
cies — mechanisms that are clearly designed to in-
fluence market relations — inevitably spill over to
affect and distort altruistic relations. Displaced
women are cast as beneficiaries requiring protec-
tion, but also as low-cost producers whose effi-
ciency is contingent on managerial intervention
in the shape of contractual constraints. Such con-
straints, however, are not uniformly applied, with
many commercial intermediaries tolerating collab-
oration and multiple contracting. Thus, there is a
diverse managerial model, which reflects both mar-
ket competition and also the priorities of NGOs
to maintain their funding. These may not neces-
sarily accord with the ambition of realizing the en-
trepreneurial emancipation and enhancing returns
to the producers.

The contracting restrictions imposed by some
intermediary organizations clearly contributed to
the continued impoverishment of many produc-
ers. A longitudinal data-collection approach illus-
trated that home-based producers were able to gen-
erate a degree of economic sustenance through
their craft production over many years, but that re-
strictive practices prevented them from ever being
able to effectively break through the poverty line. It
isimportant to stress that, although contracting re-
strictions are a common practice, they are not uni-
versally adopted. Women contracted by three of
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the eight intermediary organizations in this study
were free to associate with other producers and
share collaborative production, and so achieved
greater efficiencies and higher incomes. This sug-
gests that restrictive contracting is an unnecessary
imposition that, while managerially convenient for
intermediary organizations, places an additional
constraint on already overburdened and impover-
ished producers.

The mixed and somewhat instrumental ap-
proach to contracting by intermediary organiza-
tions undermines the ethos of the Rindova, Barry
and Ketchen’s (2009) thesis in terms of its critical
themes of autonomy, authoring and making decla-
rations. Indeed, analysing the experiences of those
who contributed to this study suggests that en-
trepreneuring was pursued as one of the few means
available to ‘get by’ rather than ‘break free’. Para-
doxically, however, the prohibitive conditions aris-
ing from restrictive contracts, tight markets and
contractor prerogative elicited entrepreneurial so-
lutions from the study participants. These women
responded to such constraints by navigating and
negotiating pathways to challenge and dispute the
confines of contractual relationships.

As with any study, we recognize limitations, but
suggest that these offer scope for future research.
For reasons of confidentiality, we were not able to
discuss our findings with the intermediary organi-
zations involved, so future work needs to return
to these organizations to explore their manage-
rial rationale. As a qualitative study, we can only
generalize to theory, but would argue that large-
scale surveys are not practical for such hard to
reach groups; however, further longitudinal stud-
ies of those at the bottom of the pyramid in other
locations are essential to build on this work. Fi-
nally, given the continued volatility within the re-
gion, changes in the nature and origin of dis-
placed people and effects on local markets for craft
goods require further evaluation. Accordingly, it
is necessary to expand the analysis of interna-
tional development, entrepreneurship and emanci-
pation to look beyond the assumption of a simple
relationship between these constructs. Taking ac-
count of how emancipatory potential is mediated
by other influences, such as intermediary organiza-
tions, whose mission to assist the desperately poor
is tailored to their own organizational objectives
and priorities, is now essential in order to advance
this debate.
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