500 words Report - International Organisational behavior + Executive Summary. I will forward the lecture slides for the theory data. And instruction guide and format to be adhered strictly. Please bid only if you have experience with similar business reports. Report on : You have been appointed as the regional manager overseeing a group of seven countries. Each of the seven subsidiaries has a country manager who reports to you. Two of these subsidiaries (also known as affiliates) are Germany and South Korea. 1. What challenges would you expect to face in communicating and managing the people of these two countries and why; and 2. What initiatives might you need to take to enhance your ability to lead the people in these subsidiaries to success? You will be expected to robustly argue your points and to integrate relevant theories, concepts and practices to support your discussion.
