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Introduction

Human resources are essential for organizations because they facilitate the operations of a corporation. Therefore, human resource practices are designed to help organizations attract, manage, motivate, and retain the best workers (Armstrong, 2009). Nonprofit organizations play an essential role in society by offering solutions to various social or communal issues. These organizations are different from commercial firms because their main aim is to provide essential services to humanity as opposed to the profit motive of commercial corporations. However, to facilitate the success of their operations, these organizations require effective human resource practices that help in the sourcing and maintaining of the best workers (O’Sullivan, 2014). Therefore, it is vital to investigate the human resource practices of nonprofit organizations.

There is a problem regarding the application of human resource practices in nonprofit organizations. Most charity organizations lack the best human resource practices hence failing to administer its workers effectively. This leads to the failure of their operation since no organization can operate without a proper approach to HR. this study investigates the human resource practices of The Family Resource Network. 
Company Profile
The Family Resource Network is a non-profit social services community-based organizations (The Family Resource Network, 2019). The organization is a large-scale entity with operation spanning the entire state of New Jersey. The Family Resource Network is located in East Windsor New Jersey, USA.
The mission of The Family Resource Network is to offer comprehensive support to families and persons with disabilities as a way of improving the quality of their lives.
The Family Resource Network engages in community-based services and programs for people and families with disabilities (The Family Resource Network, 2019). The organization’s programs endeavor to offer a variety of support services to families and persons with disabilities. 
The organization’s services can be demarcated into three categories, namely families, health, and children. Under family section, the Family Resource Network offers support services like training, mobility, education, and health through scheduled consultation; the organization also offers family support coordination (The Family Resource Network, 2019). As regards children, the organization offers educational and fun programs for school going children with developmental and intellectual disabilities to help the, effectively integrate with others. In terms of health, the charity organization offers information on mental health issues, healthy eating, mobility, and fitness. The organization also helps in dealing with health insurance matters. 

Why I Chose this Organization

The Family Resource Network was chosen because it operates in a vibrant and stable political environment as well as a dynamic and flourishing economic environment of New Jersey. Therefore, it is imperative to understand how this organization operates in these environments by exploiting opportunities and overcoming barriers. As a result, this generates an interest in the organization’s HR practices like recruitment policy, terms of employment, the reward system, performance management, and motivation. 
Significance of the Study
The proposed study is critical because it focuses on an essential area of interests regarding the operation and management of nonprofit organizations. Therefore, the findings of this research will help the selected organization and others involved in charity to improve their human resource practices as a strategy for effectiveness. Since the study will compare the human resource practices of the organizations with best practices, it will help reveal the gaps in HR management in charity organizations. 
Purpose of this Study

The purpose of this study is to investigate the human resource practices of The Family Resource Network, a nonprofit organization dealing with disabilities in East Windsor New Jersey, USA. The study will evaluate the organization’s approach to human resource management by comparing it to established best practices.
Target Population

The proposed study will focus on the management and employees of The Family Resource Network. Therefore, the target population of this study will comprise of 4 administrators and selected 12 employees of the charity organization. The study will also involve two experts of human resource management. These respondents will be required to offer information on the human resource practices of the entity. The expert will offer a professional view of the necessary HR practices of charity organizations. The target population of this study will be 18 respondents. 
Data Collection
The process of data collection will involve both primary and secondary data. The researcher will collect primary from the respondents who include members of the organization and experts. Secondary data will be collected through journals, books, magazines, and reports. 
The process of data collection will involve various methods and instruments. Data will be collected through observation, web search, and interviews. The processes of collecting data will be integrated and comprehensive to help fulfill the purposes of this study. 

Observation will be valuable in collecting data because the research will take note of how the organization handle personnel and document them for this study. A web search will offer secondary data but the organization, its human resource practices as well as professional purview of the same. Interviews will be used to collect data from respondents who will be required to answer questions regarding this study. The feedback given by the respondents will be used to make interpretations and deductions.  
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