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Personnel management in organizations involves several concepts and theories that include Human Resource Management, theories of motivation, engagement, role clarity, and supervisory support. The most important concept is human resource management, which underscores the series of processes and policies used by organizations to manage workers. An organization uses several applications for managing workers, and these policies are based on specific theoretical models that describe how they help in increasing the effectiveness of human resources. The theories and models of personnel management include Public Service Motivation (PSM), Maslow’s hierarchy model, theory X and theory Y, and Vroom’s theory. Personnel management practices in public and nonprofit organizations are based on the pillars of welfare, morality, and the public good. Nonprofit organizations endeavor to manage their employees to guarantee their personal welfare.
Human Resource Management

Theory Y is based on the assumption that job satisfaction motivates workers, making them willing to work without supervision (Carson, 2018). Therefore, employers should ensure that there is job satisfaction for motivational purposes. Human resource management in public and nonprofit organizations is often heightened by the need for ethical conduct in line with the welfare goals of such organizations. Therefore, theories and the model of worker management applied by these organizations reinforce the dedication and commitment to humanity and the welfare of workers.  Notably, a commitment to public interests, self-sacrifice, and social justice governs human resource management practices in public and nonprofit organizations. These are the underlying pillars that administer the organizations considering that they emphasized community support and welfare rather than profitability. Such ideals influence the organization’s personnel management strategy because employees’ welfare is given priority over their role in furthering the goals of the company. Moreover, by helping the organization achieving its mission of community service and welfare, employees must be treated with utmost care and welfare through the consideration of the ideals of moral commitment. Theory X assumes that people do not like work, do not want to be responsible, and lack ambition (Carson, 2018). Therefore, managers must motivate them to develop ambition, take responsibility, and like work.  
Employee Motivation
Employee motivation is the most crucial personnel management practice in the sense that it overshadows all other practices of HR. Maslow’s need hierarchy model underpins the significance of motivation by stating that employee needs occur sequentially, implying that managers must fulfill these needs to ensure the constant motivation of workers (Kremer & Hammond, 2013). Once employees are motivated, all other HR goals fall in place since employee morale is the single most important function in organizational success. For example, employee engagement is a motivation gimmick used by organizations to boost the morale of workers. By engaging workers, organizations increase their commitment, energy, enthusiasm, and dedication to organizational tasks. Therefore, they put all their efforts in attaining the goals of an organization. Employee engagement increases the motivation of workers hence resulting in higher worker output that contributes to better performance. The performance of an organization emanates from the individual output of workers, yet employee contribution is an offshoot of morale. Any policy that increases employee morale directly boosts their output, which translates into higher organizational performance. 
Supervisory support is another example of how motivation helps organizations manage workers towards attaining higher performance. The recognition of workers is another important aspect of motivation that increases the morale of workers hence boosting the overall performance of a corporation (Kremer & Hammond, 2013). Recognition is usually done through praise, where an organization celebrates employee for making a positive contribution to the organization. This gesture increases a worker’s commitment to the positive development of an organization. 
Opinion on the Topic

Employee motivation is the single most influential human resource practice for organizations because it has a direct effect on employee productivity and overall organizational performance. Motivation bases on the concept of morale, where organizations use various techniques to boost the morale of workers (Kremer & Hammond, 2013). Morale is a psychological term that refers to the overall enthusiasm and psyche an individual has regarding their duties. Motivation is a proven method of increasing or improving the morale of workers. 

Public and nonprofit organizations should often endeavor to guarantee the best interests of employees in the process of human resource management. Public Service Motivation (PSM) model influences the personnel policies of public and nonprofit organizations by explaining people’s commitment to serving the public (Wright, Moynihan & Pandey, 2012). The policies of personnel management applied by these organizations should inculcate the general welfare of workers as imperative stakeholders. For instance, the ideal concepts and models that are suitable for public and nonprofit organizations include employee engagement, recognition, praise, co-worker support, employee voice, alignment, supervisory support, role clarity, and inculcating belief in the mission of the organization. 

Personnel management is an essential organizational practice that entails the administration of workers. Every organization uses several models, theories, and strategies in managing employees. Motivation is one of the most critical techniques of employee management that involves boosting employee morale. Morale is so vital in that when employees have higher morale, they increase productivity, which, in turn, translates into higher organizational performance. Public and nonprofit organizations apply human resource management methods that guarantee the welfare of employees. Since community service and the public welfare drive these organizations, their human resource management practices are aligned to the elements of moral principles and welfare.  
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