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Milestone One-Introduction
Strategic management practices refer to approaches used by companies or organizations to achieve their set objectives. This paper reviews various strategic elements used by Walmart, General Motors, and the Microsoft Corporation.
Walmart is considered the leading retailer in the United States offering discount services. It boasts of having a global supply chain that generates high profits. The vision of this retailer is “Being the best in retail services in the hearts and minds of both its customers and employee” (Walmart, 2019). The articulated vision means the retailer is customer-center and seeks to create loyalty from is customers through quality of services, providing wide variety of products, and ensuring customer feedbacks are catered for. The vision reflects strategic positioning implemented by Walmart in response to changes in competitive landscape and overall environment and condition in the retail industry. 
Among its strategic management practices is the incorporation of the cost leadership strategy. This involves being the lowest cost company in its realm by creating unique products that are affordable to all its customers. A notable example has been depicted through bulk purchasing and holding of stock for less than 48 hours. The savings have provided funds to facilitate growth and expansion while the low prices have provided customers with an easy and better life. 
Additionally, General Motors is regarded as one of the biggest corporations in the world, it boasts of having about 280 million employees and about 149 billion US Dollars total assets. The company’s vision is to be the leader in the transportation of products and services in the world. The strategic management that helped the company attain tremendous achievement is the adoption of employee discount strategy for everyone. This resulted in an increase in 47% sales, and an increase in its market share from 25.5% to 32.4% (General Motors, 2019).
Lastly, Microsoft Corporation is widely known for the manufacture of licenses, software products used in computing services and game solutions. Most of its profitable products include Microsoft Windows and Microsoft office suite. Microsoft’s vision focuses on “creating innovative technology that is easily accessible to everyone and adapts to the needs of each person” (Microsoft Inc., 2019). One of the effective strategies used by Microsoft Company is the ability to make computers easier to use through creating accessibility into Microsoft products. Furthermore, building strong relationships with other technological partners has helped in raising awareness about essence of accessibility in attaining the needs of disabled (Microsoft Inc., 2019). 
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