COMMUNICATION AND ITS EFFECT ON ORGANIZATIONAL EFFECTIVENESS
A‌‌‌‍‍‌‍‍‌‍‌‍‌‍‍‌‌‌‌SSIGNMENT INFORMATION Communication and Organizational Effectiveness As you discovered in your course readings, "Leaders' communication can have profound effects on the behavior of individuals in their circles" (Gamble & Gamble, 2013, p. 44). 

Both communication and leadership styles will impact the attitudes and productivity of followers. After observing and interacting with the Riverbend City: Communication and Organizational Effectiveness scenario, use the readings for this unit and previous units to address the following: • Analyze the issue you are facing as the leader in this scenario. • Describe the leadership style(s) that will best complement the needs of the work team, including supporting leadership theory/ies. • Describe the communication and listening style(s) that are best suited for this scenario. • Describe the role of social networking and technology communications in addressing the situation. • Use the leadership Perspective Model (see Figure 5.1 in the Leading With Communication text on pages 92–93), and predict the most important areas of focus and perceptions of the followers in the scenario. • Describe the manner in which your leadership actions and communication strategies will ensure interpersonal and organizational effectiveness. • Describe the role of communication in resolving the issue. Requirements The assignment you submit is expected to meet the following requirements: • Writing coach: The Writing Coach feedback will be focused on your writing, including organization, logic, flow, grammar, professional language, and appropriate use of APA style, formatting, and citations. • Written communication: Written communication is free of errors that detract from the overall message. Tutorials Support Log Out Kim Benn • APA formatting: Resources and citations are formatted according to current APA style and formatting standards. • Number of resources: Use a minimum of three scholarly s‌‌‌‍‍‌‍‍‌‍‌‍‌‍‍‌‌‌‌ources outside of the course text. All literature cited should be current, with publication dates within the past five years. • Length of paper: 6–8 pages, double spaced. • Font and font size: Times New Roman, 12 point. • SafeAssign: A draft of this assignment must be submitted to SafeAssign. • Due date: Assignment must be submitted to your instructor in the courseroom no later than 11:59 p.m. on Sunday of this week. How to Submit Your Assignment Submitting your assignment is a two-part process. Be sure to complete all of the following: Part 1: All assignments in this course must be submitted to the SafeAssign online sourcematching tool before they are submitted for grading. (Refer to the SafeAssign Campus page linked in Resources for assistance, including various tutorials.) Complete these steps: 1. Access SafeAssign through the link in the courseroom. 2. Submit your assignment using the draft folder. 3. Review the returned report and make changes as needed. (You may ignore reference list matches.) Part 2: Complete the following steps to submit your assignment for grading. (For more information, see the Submit an Assignment section of the courseroom tutorial.) 1. Click the linked assignment heading. 2. Attach your assignment. 3. Click Submit. 4. Check to make sure your submission was successful by viewing the Submitted section of the My Grades area. Reference Gamble, T. K., & Gamble, M. W. (2013). Leading with communication: A practical approach to leadership communication. Thousand Oaks, CA. Sage. Resources Communication and Organizational Effectiveness Scoring Guide. Library Help. By submitting this paper, you agree: (1) that you are submitting your paper to be used and stored as part of the SafeAssign™ services in accordance with the Blackboard Privacy Policy; (2) that your institution may use your paper in accordance with your institution's policies; and (3) that your use of SafeAssign will be without recourse agains‌‌‌‍‍‌‍‍‌‍‌‍‌‍‍‌‌‌‌t Blackboard Inc. and its affiliates. 
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