Major Group Project — Workshop

Task Description (ref. Unit of Study Outline)

Task Description

A case study will be the focus of the major group project including assessment tasks 3, 4 and 5.

The aim of the project is to prepare a proposal for a case study business restructuring and renewal. The
recommendation must generate value for shareholders and must align with the interest of stakeholders.

The project should include investigation and analysis of the case study business, industry and industry
structure (including participants), recent changes in the industry and the business, opportunity identification
and evaluation for the restructuring and renewal of the case study business to create value for shareholders,
and the presentation of a long term growth plan for the business including an implementation plan.

Assessment Criteria for the Presentation (ref. Unit of Study Outline)

» Assessment Criteria
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. Use of literature/ Knowledge of theory

. Methodology used is the most appropriate to the aims and objectives of the task
. Conclusions

. Analysis

. Problem solving

. Conceptualisation

. Critical reasoning / critical thinking

. Originality

. Presentation (visual)

. Presentation / communication (oral)
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Assessment Criteria for the Written Report (ref. Unit of Study Ountline)

ey

O © ONO O~ WN =

. Presentation, communication & style (written)

. Clarity of expression (incl. accuracy, spelling, grammar, punctuation)

. Use of literature/ Knowledge of theory

. Methodology used is the most appropriate to the aims and objectives of the task

. Data/information gathering/processing

. Conclusions

. Analysis

. Problem solving

. Conceptualisation

. Interactive and group skills (include. Teamwork, Negotiation/micro-politics & empathy)



2. External Analysis
Use the tools for the external environment analysis. E.g. PESTEL, Industry value chain
Porter’s Five Forces, Industry lifecycle, Strategic Groups

Some guiding questions:

2.a. Macro Environment
Identify key strategic issues in the firm’s industry in the macro-environment.

Complete a PESTEL analysis

e What are the key issues that the sector confronts or/and will confront in the coming
years?

e What impacts will these have on the nature and size of demand?

e How will this affect the company’s current strategy?

2.b. Industry Environment
Identify key strategic issues in the firm’s industry

Complete a Porter’s 5 forces and an industry value chain analysis and draw conclusions
e What are the dynamics of the chosen industry in the company home country and
globally? E.g.
o Attractiveness of the industry
o Competition
e Looking forward what do you expect will occur in the industry?
e What insights can you gain from the industry value chain which can have
pronounced impact on the firms operating in this industry? E.g.
o What are the risks and opportunities in each stages of the industry value
chain?
o What is the key aspect in this industry?
e In what stages of the industry value chain is the focal company operating in?

3. Internal Analysis

3.1. What is the current (corporate) strategy of the company?
Use the tools for internal analysis and the findings of your external analysis to define the
current (corporate) strategy of the company. E.g. Value Chain, VRIO framework

Some guiding questions:
e What resources and capabilities does the organization have?

e Do any of these provide a competitive advantage or a sustainable competitive
advantage?

e What value does the organization provide to their customers?
e In what areas of the business is the company investing resources?
e s the company ambidextrous? Why or why not?

e Is the company strategy aligned with the external (macro and industry) environment
and the changes that you forsee happening in the external environment?



4. Growth Analysis

4.1. Actual situation: Growth Prospect

Consider the company current business activities (exclude growth options that you are going to
include in your change of strategy direction for now) as at 2019:

e Complete the company’s 3 horizons of growth analysis

e What conclusions can you draw?

4.2. Strategic Change: Future Growth Prospect
e Identify growth options for the company: in what businesses the company
should be in over the next few years (Three Horizons of growth: 5 years., 10
years 15 years)
o Complete the company’s 3 horizons of growth analysis including the growth
options
e Product maps for each business: analyse the market demands, customer feedback to
identify holes in their product line. Which product fill the gaps?

4.3. Strategic Change: Portfolio analysis
e Evaluate the growth options (existing business + growth options) using the MACS
framework. For the MACS framework:
1. Evaluate stand-alone attractiveness
2. Evaluate the company’s ability to extract value using value chain of activities
and identify opportunities to leverage existing resources for each of the
growth options
3. Combine the above 2 steps to map the growth options on the MACS matrix
e Assume you are appointed as a corporate advisor to your case company, advise the
leadership about the top 3 growth options to pursue based on all of your analysis to
date (be able to support your recommendations with analysis)
e For each of your 3 recommended growth options apply the Resource Pathways
framework to determine the most appropriate vehicle to use in pursuing the growth
option

4.4. Apply the Resource Pathway framework
After having determined the growth options for your company:
e Define the Resource-Capabilities Gap
e Acquisition of resources. What (technological) capabilities and resources the
company will need to develop product in the defined time horizon?

e Timing of the capability needed. Link to the external analysis and three growth
horizons

e Build, Borrow or Buy?



MACS Framework
Step 1. Stand-alone attractiveness (example)
Stand alone attractiveness of Worley’s

existing businesses and growth options

Worley Stand-alone attractiveness
(High, medium, or low) Measures of industry

Oil & Gos in Australia omractiveness:
*Market sizo
Oil & Gas in SE Asia *Industry growth rate
Saudi Arabia & Middle East 'CM;'K_PWW"Y
. Ql "Y
Houston -Barriers to entry
Mining & Minorals *Throat of mow ontronts
Geonoral Infrastructure -Throa.r of
*Supplier power
Software *Buyor/customer power
Minor Project dovelopment *Intonsity of rivairy

Step 2. Evaluate company’s ability to extract value and opportunity to leverage existing
resources

Identifying Opportunities to Share Resources, Capabilities, and
Management Systems Across Multiple Businesses

<+ Value Chain Activities >
I{I;Z‘i)sutli..cds Technology Operations z{;':zz:g Distribution Service
Business A [
Business B
Business C
Business D
BusinessE |

Opportunity to combine purchasing activities to gain more leverage with suppliers

- Opportunity to share technology, transfer technical skills, combine R&D

Opportunity to combine sales & marketing activities, use common distribution
channels, leverage use of a common brand name, and/or combine after-sale service

I:l No sharing opportunities
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Step 3. Map into the MACS framework

MACS framework
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Industry attractivenses & competitive position



Divest structurally attractive businesses if they are worth more to

someone else.
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fg ° Retain structurally mediocre (or even poor) businesses if you can coax
%5 % more value out of them than other owners could.

;g ; Natural Give top priority to business units that lie toward the far left of the

g é’% g (High) matrix - either by developing them intemally if you are their natural
;32 : owner or by selling them as soon as possible if someone else is.

F-y s ‘§ g. Consider improving a business unit and selling it to its natural owner if
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Eg 8 '_i you are well equipped to increase the value of the business unit through
g 2 »  Oneof intemal improvements but not in the best position to run it once itis in
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Business unit’s value creation potential as a standalone enterprise

Industrv attractiveness & competitive position

Resource pathway framework

Strategic resource gap
| Knowledge Governance
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options, or redefine strategy



What is new Business

Corporate Venturing

- Internal corporate venturing — new businesses created and owned by the
corporation

- Cooperative corporate venturing — new businesses are created and owned
by the corporation together with one or more external development
partners

- External corporate venturing — new businesses are created by parties
outside the corporation and subsequently invested in or acquired by the
corporation
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Corporate Venturing: What is new business?

Corporate Growth Sirategy Matrix

MT::IEZ s Market Diversification
Market Development Strategy
Focus Strategy
Current
Markets Market Product
Penetration Development
Strategy Strategy
Product
Focus

“When a company finds itself dealing with new categories of customers
and selling them products or services that are new to the firm”

Morris, M. H., Kuratko, D. F., & Covin, J. G. (2010, p.90). Corporate

The University of Sydney entrepreneurship & innovation. Cengage Learning. Page 34
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Corporate Venturing: The domain of new business
Market
Creation
New
*New Business
Market Focus of the Market
Entrepreneurial
Initiative
Market
Extension
Existing
Market
Existing
Business
Existing Product *N
Product in Fxtenswn Prod::“rl in ]\:1‘:/ [“(31‘:;/(?
Current in Current Cutrent ‘Cry at' o
Industry Industry Industry reation
* The point of reference for new s new to the firm Product Focus of the Entrepreneurial Initiative
Morris, M. H., Kuratko, D. F., & Covin, J. G. (2010, p.91). Corporate
The University of Sydney entrepreneurship & innovation. Cengage Learning. Page 35



